MIAMI:

Memorandum

COUNT
Date: June 3, 2014
To: Honorable Chairwoman Rebeca Sosa Agenda Ttem No. 3(B)(3)
and Members, Board of Coupty Commissioners

From: Carlos A. Gim
Mayor

CICZ ~

Suhject: Limousines of §5uth c. AppHceation for a Passenger Motor Carrier Certificate of

Transportation

Recommendation

Tt is recommended that the Board of County Commissioners (Board) approve the application of Limousines of
South Florida, Inc. for a Passenger Motor Carrier (PMC) Certificate of Transportation to provide contract carrier
service as part of a maintenance of traffic strategy related to a reconstruction project along Alton Road being
conducted by the Florida Department of Transportation (FDOT).

Scope »
This PMC Certificate of Transportation allows the certificate holder to operate a trolley service as part of a

maintenance of traffic strategy in the City of Miami Beach, along Alton Road and West Avenue from 5™ Street on
the south to Lincoln Road on the north.

Fiscal Impaci/Funding Source

Licensing, operating permit and inspection fees are collected by the Department of Regulatory and Economic
Resources to support regulatory activities. There is an annual regulatory fee of $625 per certificate and $625 per
vehicle that will yield $1,250 in revenue annually if the company operates only one (1) vehicle. Passenger Motor
Carrier certificate holders can operate an unlimited numbet of vehicles under the certificate, Vehicle inspections
are $38 per vehicle.

Track Record/Monitor

Applicant is an existing service provider. The applicant is in compliance with all Miami-Dade County Code
(Code) requirements. Joe Mora, Division Chief within the Department of Regulatory and Economic Resources,
will be responsible for monitoring this company.

Background

On February 17, 1981, the Board of County Commissioners adopted Ordinance 81-17, subsequently amended by
Ordinance 85-20 on April 16, 1985, which regulates the passenger motor carrier industry in Miami-Dade County
under Chapter 31 of the Code of Miami-Dade County.

Section 31-103 of the Code provides the procedures to be followed by Miami-Dade County in processing
certificate applications. Based on those requirements, a public hearing has been scheduled before the Board of
County Commissioners. At the conclusion of the public hearing the Board may issue or refuse to issue the
certificate, or issue the certificate with such modifications or upon such terms and conditions as in its judgment
the public interest may require. In reaching its determination, the Board shall consider the application, the County
Mayor’s report and recommendation, all matters presented at the public hearing, and among others, the following
criteria:

1. That the applicant is fit, willing and able, in accordance with the requirements of this section, to provide
the transportation to be authorized by the certificate and is able to comply with this article and regulation
of the Commission.
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2. That the transportation to be provided under the requested certificate is consistent with the public interest.
3. That the proposed transportation service will improve the quality of transportation available to the public.

Limousines of South Florida, Inc., located at 2766 NW 62 Street, Miami, FL 33147, seeks to obtain a Passenger
Motor Carrier Certificate of Transportation to provide contract carrier service pursuant to a Transportation
Agreement with the City of Miami Beach, This class of service is defined as any passenger motor carrier who is
not a common carrier and who repeatedly or continuously transports persons for compensation under written
contracts with one or more persons. Transportation will be provided using chauffeur driven vehicles with a
seating capacity of at least nine (9) nine or more, excluding the driver, but less than 28 passengers, seven days a
week, from 8:00 a.m. to 12:00 a.m.

The management plan submitted by Mr. Raymond Gonzalez, President of Limousines of South Florida, Inc.,
includes maintenance, communication, and record keeping systems and meets the requirements of the Code. All
required financial statements and credit references have been submitted and the proposed service standards
adequately meet passenger transportation and comfort needs. A background investigation reveals no criminal
conviction for the applicant or any corporate officers within five years of the date of the application.

Alton Road and West Avenue in the City of Miami Beach are currently affected by a reconstruction project
undertaken by the Florida Departient of Transportation. The project started in April 2013 and is scheduled to be
completed in July 2015,

The City of Miami Beach has launched a free trolley service as part of a maintenance of traffic strategy, operated
by Limousines of South Florida, Ine., that loops around Alton Road and West Avenue to help customers reach the
approximate 300 shops and restaurants found along the frolley route which have been impacted by the
construction project. The City entered into a Transportation Agreement with Limousines of South Florida, Inc. for
maintenance and operations of a trolley system on January 31, 2014, On February 14, 2014, Limousines of South
Florida was granted a Temporary Certificate to operate the City of Miami Beach trolley service for one hundred
and twenty (120) days.

In July 1998, the Board approved Resolution R-1404-98 placing a moratorium on new PMC applications, with
certain exceptions. One of the exceptions is a finding that the service is in the County’s best interest. Approval of
this application will allow the City of Miami Beach to continue providing the City’s residents and visitors with a
fare free trolley service while helping local businesses to mitigate the economic hardships that they have
experienced due to the ongoing road closures and loss of parking along Alton Road and West Avenue. The
certificate of transportation will only authorize confract carrier passenger motor carrier services as provided for in
the Transportation Agreement between Limousines of South Florida, Inc, and the City of Miami Beach. The
certificate will expire with the completion of the FDOT construction project. Based on this information, it is in
the best interest.af the/Counpy to approve this request to offer contract carrier service as described herein.

Jack QOsterholt, Deputy Mayor
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(Revised)

TO: Honorable Chairwoman Rebeca Sosa - DATE: June 3, 2014
and Members, Board of County Commissioners

FROM: R.A. Cudvas, J1. SUBJECT: AgendaltemNo. 3(B)(3).
- Cowunty Attorney -

Please note any items checked.

“3.Day Rule” for commitiees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditores without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s
3/5%s , Unanimous )} to approve

[RE— |

Current information regarding funding source, index code and available
balance, and available capacity (if debt is confemplated) required




Approved Mavor Agenda Item No. 3(B)(3)
Veto 6-3-14

Override

RESOLUTION NO.

RESOLUTION APPROVING APPLICATION FOR ONE
CERTIFICATE OF TRANSPORTATION TO LIMOUSINES OF
SOUTH FLORIDA, INC. TO PROVIDE CONTRACT CARRIER
SERVICE AS A PASSENGER MOTOR CARRIER

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that in accordance with
Chapter 31 of the Code, a Certificate of Transportation to provide contract carrier passenger
motor carrier services as provided for in the Transportation Agreement (Attachment A) to
Limousines of South Florida, Inc. is approved. This class of service is defined as any passenger
motor carrier who is not a common carrier and who repeatedly or continuously transports
persons for compensation under a written contract with one (1) or more persons.

The foregoing resolution was offered by Commissioner
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair

Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe” Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
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The Chairperson thereupon declared the resolution duly passed and adopted this 3rd day
of June, 2014, This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY I'TS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Approved by County Attorney as /
to form and legal sufficiency. - .

Bruce Libhaber




AGREEMEMT BETWEEN THE CITY OF MIAML BEACGH,, FLQR!E’J[\, AND: LIMOUSINES OF SC’#UTH
FLORIDF\ INC, FBR MA!NTENANCE AND GPERATIGNS OFATITY:O 'F MiANH BEAQH TROLLEY
SYSTEM FC}R MIUNICIPAL CIRCGU&TBR SERV]CES (THE’ SYSTEM OR THE. PROJECT )

THES AGREEM ENT; mada and entgred intoon- ‘th;5 31" day.of Janusry, 2014 (”Effective Date”} ‘
by an‘ Hetiveeivthe CIT‘( of Miami Eseaf;h, Horida, a hiunicipal corporation located 4t 1700
Conventian Cariter Drive, Maamz Beacl, Ficrlda, 33139, (CITY}, and L!MOU&!NES oF SGUTH
,FLGR!DA, INC,, A -wholly- owned suhsid;ar\; of Transpartatmn America, lnc: havmg its afﬁces at
2595 Northwest 38 Street; Miama, Fiorida, 33143, {CONTRACTOR):

Now; therefors, | m cms;dafaﬁbn of the mutual cmmriants and nhiigatmns set forth herein,
he CITY aind CGNTRACTOR hereby AEreeas’ fbf!ows,

'1 CONTRACTOR sha!l perform am:i fum st ail Wcark ser\ncea Ia bor, materiats and equipment, as.

of a tum E(ﬁy f i'st-c:iasa puhhc trolley transpartatien Systém for the Cm’ (the Pm ect 01“ the‘
ijstem) all:as more: spectf‘ catly set- forth i the: “Scope:of Services™ (the Ser\nces) attached and,
fincorporated as Exhibit“A" hereto..

2. Fal!mwmg axecution of ﬂ‘EiS Agreement by the: part:es hergto, whmh shall be referanced a8,
the Effettivé daté abiove, CONTRACTOR shall comitience pérformance of the Seriices- Upoiv the:
issuance 6Fa Notice to Procead by the CITY {the NTR), which NTP shall also bie executed by bathf
partles. CONTRACTGR hereby acknowledges that time 7§ cf the essence’in the tlme[y and
continuous perform ance of the Services,.

3. This Agreement shall'have an ‘ital term (the Tetm) of Bué (1) year, commencing tpon the._
Efféctive Date. CITY,at Hs sole optioh and discretion;, shall have the option to fehew the'
Agreement for an acidit;cua‘ six (6) month term, upon the same terms.and condltmna set forth.
hergin; upon written hotics to the' CONTRACTOR,

-4 AS considerat&on 16 CONTRACTC}R for provid ng‘the ‘Services Under this Agreement, QITY shail
compensate CQNTRACTOR ek monthty baats, haged tipon the following fixed: hourly rate (the
Feel, whu:h hashesn negot;ated and agreed to between the. partiesas follovs:

;(@- Year :1 {iriitisl one vear term): $$4 60 per gperdting heur, per troil&yt
vehiale;

(il Year3 {six- (6) fmonth. refnewal’ term, if exercised by CETY} $53 B5. per-
-opetating hout; per trollay vehidle,

The aforestated fixed hourly rate is bassd uptn twe (2) trolley veh clex, operatitig sikteen (16}
- hours per day, seven (7) days per week; 365 days peryear,



CONTRAC TOR'S Few shiall betinclusive of any dnd all costs Inciirred by CONTRACTORIn order £6
perferm the Setvicas underthe Agreément in a first-class and tifnely nianner.. Ivihe event that
CONTRACTOR'S gxpenses. and/ar tosts excged the agreed upon Fee, CONTRACTOR shall pay
anysuch excess from its own. funds. The CITY shall not be required to pay any amount that
exceeds the Fee, and-CONTRACTOR shall have ho-clainy agamst the CITY -of account thereof.

5 Payient for Semces, or porﬁoﬁs 'thereof sa’trsfactory rendered and- ansepted by CiTy: shafi
be tade 1o CONTRACTOR. ofi & morsth]y basis, Upon- rececpt of an acceptable. ‘and apprevedg
involcs, e uding any: required accompartylng dacumentatmn (See Exhibit “A”, "Subm[sston of
Irivolces?, payment for Serviges {or p.orttons thereof) sha!i he.made within thirty {304 calendar
days,

ln\mmes fand any required supportmg dmcumentatton) sha!l be- subm;tted 16 the CiTY at ’che
following address:

CITY of Miami Beach, ?ubiic Works: Deparfment
Transpartatinn Division.

1700 CDﬁVEHtIGH Center Urive:

Miami Beadh, Elorida 33139,

Attn: Teansportation Supervisor

'E W?’thm five (5) caleridar days ’foi!awing tha Effectiv«a Diata, CONTRACTOR shall sﬁhmlt tothe
CCITY: (amf therefore maintain-and i<eep in full force and: effect throughout the period of time
‘pmvxded in Sectlon 8.2 hereof) the required: Surety 8ond- (the Bond), as further set forth in
Section 8 hereof. i at ahy time during the Term, the CITY détermines, it lts sole and reasonable
-diséretion, that the amount of the Borid s Uhsatisfactory to adequa’ca{y cover the performance

of the Services, then CONTRACTOR shallat frs éxpense, and within five (5) calendar days after
the réceipt of ntice: from: the CITY; furdlsh an additional bond or bonds A sugh form ‘and.
amaunt and. with such: Surety tr Sureties, as shait be sat:sfac:tory to-the CITY, fn 5uch ‘event; no.
further paymant: tothe CONTRACTOR shall be deemed to be due under thas Agreement. untti-

&uch frew or addit] anal secuﬁty for the falthfut perfarmance of the. Services shall be furmshad in;
fitannet and form satlsfaetory tothe CITY:

7. [intentionally Deleted]

8 Performance dnd Payment Bond

8.1 Within five {5 ( ) calendar days of the Effective Date,f CONT‘RACTOR Shali furmsh 8 Sirety .
Band - (the Bond) to the. CITY, in the amouit of - 53&0,00@ guaranteeing to CiTY the.

CONTRACTOR'S full and faithful perforinance ef the Services during.the Term: The Bond:shall
be with# Surety carmipany mieeting the qualifications deseribed herein,



8.2 The Bond shall contlhue in effect for one and one-half (1‘;) years after the end of the: Term
(or earlier termination of this Agreemnerit, a5'the case may bej.

<83 The Bond st be execiited by 8 surety company’ auther‘zed to'do business in the State of
‘Florida as a sutety; having:a resident. agent in the State of Florida, and having béep n buslness‘
with a record of successfu! cnntmuous operatian for atleast five {5}years:

8.4 The surety company shall Rold & turrent certificate of authorlty as acceptable surety on
'fecie,;_! bonds-tr wegordance with the Umted States Department of Treasury Citcular ‘570,
clirrent Rewsmns The bonds shall b exediited by arespon fe corparate suréty. who has Heen
glven' & s Vot hlgher rating by the most recent edition of AM. Best's. %nsuraﬁce Guide and
whith 15 authoiized t& isstie honds in'the Stata of Florida through an authorized agent with.an
- office in-FHorida.

9, Contrattor's Pre-Start Représentation

9 1 CONTRACTGR represants.and wariants to-the CITY that it hag fati liarized itsalf with, and.
assumes. full’ rasponsibility Tot having-familiafized itself with, thie fatupe and. extent of the
Project and the proposed Services; the Projact -areq site contfltwns a5, they may’ affect o
otherwise impact CONTRACTOR'S: performance of the Servmes, andall f&deral Sta,_,-and.locai}
{M(ams»Dade and Miami .Beach)- [aws, ordinances, resolutions;. rules and. regulations:
‘Appicabie LaWs) ihyat. ity 0 any mannér affect the: Project am:i/nr CONTRACTOR'S
-perfarmance of the Services,

10. Starting the Project

10.1 CONTRACTOH shall commence performance of the Sarvices, upcm Issuance of thi NTP by
the CITY, in accofdancs with Section 2 hefeof.

11. Liquidated damages

11,1, CONTRACTOR. ackriowledges that time Is of the essence with réspect to’ CONTRACTOR S
timely and contihusus pérfortnance of the Serves, ahd- that upon fallure of CONTRACTOR at ahy
timé dubing the Term to peiform. the Setvices within any time- nerlods. spetified under this
Agreement: (mciuding, without !imstat:qh, fatling to: t:mely and continuously compiv with thi
requilrad schedules and hours:of operation for the. Project), GONTRACTOR shall pay to the CITY.
the:surm of ONE HUNDRED DOLLARS PER: HE)K}R, NOTTO EXCEEQ ONE THDUSAND DOLLARS
PER DAY, fof each hour (and/er talendar day a5 the'cade may be)-that the Services are not-
pravided of deiayed beycnd the tiime: spectf;ed in the Agreément, as fixed and agreed liguidated
damiages and not: as’d penalty. Liqmdated damages are he:aby ﬁxad and agreed upon betwedn
the:parties, recognizing the impossibility of precnseSy ascertaihing: the atount of damiages that
will 'be sustalied by the CITY as @ ¢onsequence of such- delay; and both. parties desiting to
chyiate any questmn of dispute concerning the amount of said damages aid the cost and effect
of the faﬂuﬂa of CONTRACTOR o perform the Services on time, The above-stated figuidated.




damages shallapply separately to each portion ofthe Services for which-a time ofcsmp}etion is
gven, The QITY shall have the fight to- deduct from and fetain out of maneys which may he
“#then dus {or which may become due. dnd: payabls) o CONTRACTOR, the amourt of seh
liquldated damages, and the C@NTRACTOR shiall payin: qu such liguidated damages

2 {intentionally Deleted)

13, {intentionally Deleted]

14 Insurauce

14%1 Contiuctor’s Lidbility Insubonce

14:0.1 CONTRACTOR,; atits sola codst and BXpENSE; sha(i provi de and maintainin ﬁ.zl! force and
effect. throughout the Termy, the feltow;ng types of i msurance coverage*

A Worker's Compensatmn imurance forall emplayees of the vendor as required by: -
Florida Statute 440,

B. Commércial' Genetal Labi imj Insurance.on a comprehensive basts; in an-amount.
not Tess than $1;000,000 conibiried single limit per oceurfenue; angd $2 D00,000"
general aggregate, Tor bodilyinjury and property-damage, City.of Wisini Béuch
wiust be shown as an additional insured w’ith respect to this coverage.

& Automobile-Uability Insurance covering. all crwned noh-owned and hired vahidles
tsed fn connéction with the works In dn amourit not Jess than $1,000, 000

 «ombined gingle linift per oceurrence; for bodily.injuryand property damiage,

.. Umbrella Liability; in an amQuﬁfhoﬂésé than $5,000,000, to also Include the City
of Miami Beach'as an additinnal Ensurad The Dinbiells coverage must be as:
bioad-as the primary General Libil ity Coverage.

14:%:2 Al insurance. poligles requared gbove $hill be lssued by companies authorized to da
Busthass under the laws of the State of Florida, with the Tollowing qualificationa:

”Class \I" As to fmanctai stfength by the iatest edlt;on 01" Best’s 1nsurai‘rce Guide,,
-pubﬁshed by A:M. Best Company, Dtdwick; New Jersey, or its.equivalent, Subjget
tothe approval of the-CITY Risk: Management Division,
or

The compaiy must hold a valid Florida Certificate of Authority ds shown Inthe
latest “List of All Insurance Compariies Authorized or Approved'to Do Businessin
Florida” issued by the Stats.of Florida Departinent of liisurance aiid are menibers
oftheFlorida Guaranty Fund,




14.1,2 Certificatas will indicate that g material modification, thange of GEHC‘E‘ﬂatlQﬂ incsuch
jnsurance-shall be made without: thiri:\f (SG) days in advance notice to, the certificate; hcider,
CTY of Miarni Beach, by certified mail, -

: CERT!F!C.ATE HOLDER MUST R'E.&D.

C CITVOFMIAMIBEACH
4700 CONVENTION CENTER DRIVE, 3" FLODR
MIAMI BEACH, FL 33139

14.1.3 Al af the Insursnge covetages feqafred.in this. Section . shall also contain a provision
Inciuding 4 the mdpmnfﬂaaﬂnn language refarancad in Seftion 157 heremf

14,14 Prior ’to the commencement of the Services, CONTRACTOR . will file with- the CITY'S.
Depar’cment-of Procurement Management, 1700 Convention Center Drlve . Third F[bor, ¢y of
Miami Beéach, Florida, 33439, the required ceftificates of all insurafice; requimd under this
Settion; demonst:‘atmg that all’ requwed covetage lias buen obitaiped, in'the amogpnt, form’ aﬂd
mannertaquired under this Sectlon..

14.1.5 The CONTRACTOR agrees thatif any par’n of the Sarvices s sublet, it will. reqmre the
subcontracter( ) o carry instrancs as vequired. ify ‘this Section, and tha hey will require such
,subcontraétor(s) to furaish to it afid the CITY insyrahce ter‘ifmates i thie same amouns, form
and mariner of the covérages required Hereln by this CiT‘Y for the CONTRAETOR,

‘14 1.6 If any insurance shcuid be canceled or:changed by the insurance company, ar-shoufd any -

fance: expire doring the Term, the GONTRACTOR shall e solely responsible for securing=
afh‘er scceptable insurdhce 1o provide the COVELage. spemfiad iR tins Sectian, A% necessary to-
mamtain toverage during thé Term. :

14:1:7 Campliance ‘with. the foregoing requ irements shall not relieve the CONTRACTGR of its
- liability-and -obligations under this Section, . or.under any othet settion. of this Agreement
(including, without limjtatioh Settion 18.7° heiebi).

14 . 8 £ach pehcy of insurance required to be carried usider this:Section shall contaln {i)a
pmwszqn that rio act of amission.of the T -or CONTRACTOR shall affect orlimit the cbiigataon.
of the Insurance-campany to pay the amount of Any ic:uss shstained;. (I} an agreamant by tha
insurer that stich policy shall not 'be cantelled, modifi éd, ‘or denied renewal without:at Jeast:
thifty, {80) days prior writtei hotice o the CITY; and {iii} a waiver of subrogation by the insurer,

14, 1.9 All Insuranca procured by: CONTRACTOR i accordance, with: the. reqmrement ofthis.
5e¢tion shall be primary overany insiirance carried out by the CITY and notreguire contribution
by the GITY. The terms of the syrance: pmilcies referred to hereln shall préciudé stbrogation
claims -against CONTRACTOR, the CITY, and, their respective officers, employees, agents; and
gotitiactors. '

: UT

10




14.1,10 Sheuld CONTRACTDR faa! to- abtain, mahitain, br rehew the policies of Insyrange
referenced tn this Section, In the fFequired amounts. andfor in theé.required form and mannet,
the CiTY may, at Ets soie d:sczet o, autsmatacaﬂy tenmna’te th!s Agreemen’r for cause c:r, in the
'wsthout C@NTRACTOR abtatmng, mamtain?ng, ot renewlng such msuranca, abtam such‘:
insurances, afid any sums: expanded by the-CITY iy obtainlng Such insurance, shallbe repald byA
CONTRACTOR to CITY, plus ten: parcent. (10%) of the ameunt of p;emtums paid to tompensate
CITY forits. admimstratlve costs,. FCONTRACTOR fails to repay CITY'S expenditure within fifteen
(15} calendar days of demarnd, the total sudi owed shall:accrue intterest at the rate of twelve
‘pereent (12%) until paid -of, at'its option, the CITY -may declare the Agraetent. in defauilt
piiritant to Seetion 1.1 hareof.

15, Contractor's Responsibilities
15.1 Concerning subcontractors

15,41 The CONTRACTOR will not:employ or otherwise vétain any subcotractor without-the-
prior writtén:of the TITY, which consent, if given. at all, slall be at thie €ITY's solé option and
dlscretlon CGNTR_,‘CTDR shall figt employ of otherwlse retain any.subcontfactor against whom
the CITY-may have reasonable sbjection..

15,19 ‘The .CONTRAGTOR #hall be fully responiible for all acts and omissions -of it

_stibéoritractors to the saing éxfent that CONTRACTOR is responsible for the aéts-and omisslons
of pérsons directly employed by it Nothing in this Agreement shall create any contractuall
relatmnship betwaen CITY and-any subeontractor {of othier persoh or orgafization having a
direct contiact: wlth CDNTRACTOR) forshall it Lreate any: obligation:dn the part. of CITY to pay-
(ortoses to: payment of)any subcontractor (or other person or argamzatmn)

15.1.3 The CONTRAGTOR agrées to specifically.bind évéry sibconitiactor to the applicable terims
nd candrtmn*s of this Agreament far the benefit of the CITY..

15,1.4 All Services: performed for the CONTRACTOR by:a subcontractor shall be pursant: 1o ai.
appropriste written agreement betwesn the CONTRACT@R and the subcontractor,

15.1,5 The CONTRACTOR shall.be solely responsible for: the caoi’dmatmn of ary work services;
- equipment and/ormateﬁais peﬁormed and/of furn;shed by snbcantractors.

15.1.5.1The OTY will not ujrdertake, not fiave the. chiigation, to settle.any differences
between the CONTRACTOR and its submnt: astor$ of bet\ween subcontractors.

15,152 | f in-the sole opinion and discretion of the CITY, .any subcontractor pmve5 to be

'sncompatent oF otherwme unsatisfactory, they - shall be promptiy replaced by: thg
- CONTRAETOR, if anid whén ditéeted by the CITY in writing..

11



regulations applicable o the Services,
CONTRAGTOR observes that any. Services, ‘or-any . portion of the. Project; arefis at-Vatiance
“thigrewith, it will gfve the CITY prompt writte notﬂ:e thergof, i the CONT’RACT GR perfcat“ms‘
rar*sy Sarvice imawmg i to be contrary to Appiecabie Laws, and without suth notice to ihe CITY, it

-cther taxes (‘ahe !mposﬁlons) n cnngunctlon

15.2 Laws and Regulations -

15.2,1 The CONTRACTOR Will give allinotices aid. cofriply with all. feciarai State of Florida,
Miami-Dada- County, and CITY of: Miami: Raach laws, ordinancey, resolutions, and mlea and
and/or-the Projéct (the Appt:cab!e Laws), of the

witl bear. any and all Hablities, abligattcns, claims:and/or costs arlsing therefrom.

153 Taxes

[:th the performance c:f the Services, whether cr
not such mpasitions are iniposed orassessed agajnst CONTRACTOR-or the Ty

15.4 Safety and Protection-

15,41 The CONTRACTOR will bé solely t‘espons;bie far tmtiating, miaintalning, and supervising,

asl safety precatitions and programs, and will take any.and ali necessary f)recaution& for-the
safety of; and.will provsde the necassary prctectmn to prevent damage; injuty or ioss te:

5415 Al employees; subcontractors, -agents, and -otfier persons; performiing Services.
under this Agréement

15.4.1.2:All equipment, materials, and personal property required for the performance of:
thisServices Ihcluding, without fimitation, the System;

4541 ‘Any dther property. within the -Project:area Including, w:thnut !im;tatimn ey
"‘iawns, and. [andscapmg, srdewaiks and other walkways; pavements, streets and.roadways;
_structures; and utifitles.

15.4,2 The CONTRACTOR will' designate & rasponsible-iember of its ofganization whose duty
shall be ‘the preventiori of accidents fid “stiall provide the. CIT'Y with the name atid. contact
information of such md;wdual (or any successor) priorto commencenient of the' Services.

15.5 Emergencies

15 5.1 | emergencies affécting the safety of: pErsans.or properdy; the CGNTRAC‘I‘OR without:
special nstruction: or autharization: from the €Y, Is obligated to act, at its. reasonable

-discretion, 1o prevent threatened: damage} mjury, of loss. ‘CONTRACTOR will gn\/e the -CITY

prompt-written notice of any significant changes h thé: Serv]ces, or other: dev:at ions from this

Agreament; causet thereby: if the CONTRACTOR beiia\fes that, additienal services performedT

by It i an emeérgendy entxtles it to addltional ccmpensatmn under this . Agreement,



CGNTRACTOR ray make a claiim tharefme thwathftandmg, He decision to réimburse and/car
compefisate the CONTRACTOR for any such -claim shall be within the sole deﬁ‘et[ﬂEﬂ and:
judgment of the £y,

15,6 Public Convenlerice and Safety

15.6,1 The CONTRACTOR: shail, atall times perforinthe Services in such-a manngrasto Insdré-
“the least practicable obstfuction to piblictravel rand shall use 1t best &fforts 1o ensure-the:
‘conveniencd of the general public and of the residents aiong and adjacent to-the Projéct-ares

and:the areas uf service;

-iLSJ?f;démnifiﬁ@tio‘n* :

15,71 CONTRACTOR shall indemmfvi Hold harmless ahd defend: (wlth counsel approved by the-
CiT‘() the CITY, its officers, employees, agents, servafits, 4nd contractors, from and against any'
and all clairn: lahiht;es, darnands, eauses.of agtion, costs and expenses {including r&asonable
aftarneys’ fops al the trial and all levels of appeai} of whatsoever, kind ‘or- nature {the “Cla:ms”)'
artsing out oft (E error, omission;. negilgant act,. ot w:l!ful nﬁscondu@ of CONTRALTOR, s’
officers, employees, ‘agents, servants tontractors, oF subcontracters, {i) any default by
CONTRACTOR ufidar this Agréament; of. {iit). apy other Claim avising directly.or indtreaiy from
the-performance of the: Services ot tha Project; ‘providet 1, however, that there i -expressiy
excludad: from thie forgemg abli igations any, Clairis to tha: BREENE resulting smiaiy from the gross
negﬁgeme or willkul ‘misconduct of the TITY, #s officers;. employees -Agents; sservants, ar-
contractors.

1572 R isUnderstood and agreed by CONTRACTOR that its habli;ty o CITY, ‘and/or 16 the
CITY's ofﬁcers, amployeds, agents, servants, dnd. cantractors, nder. Sction 15 shall fiot A
~any way be limited to or. affeci.ed by-the: amount of (isurarice coverages required:or: carried. by
CONTRACTOR under this Agreem ent,.

15.7:31 The provisions - ‘of Section, 15,71, shsﬂi survive axpiratioft or termsraatstbn of this:
,Agreement

16, Employee Batkground Check Réquiretents.

161 'CONTRACTOR Shall ‘comply with all the reguirements of Seetions. 101232 and 1012 465,
ﬁorlda Statutes, requtring that omy those empIOyees that have succe;afu![y passcd the;
estabisshed b‘f the 5tatutes, he aliowed operate the trol!eys, CONTRACTOR agrees that |t$'
fallyre to comp!y with thie employee background chetk requirerients established herein shall-
coristitute a material breach of this Agreerient for which the CITY resérves: the right to
terminate :mmednately with no further respcnsibmtnas or duties to perform Under this
Agreement. Contractor agreesi to Indemnify and hold harmless. the CITY; it5.officets anid
eniployees of any flability in. the form of physical or mental injury, death.or property damage-
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resultmg In-its failure: to: compiy wath the requiréments: ef thxs section er: Sections 1012 32 and
1012465, Florida Statutes.

17 intentionaily Deleted}
18. [Intentionally Deleted]

18, Terimlpation

194 Termination for Cause.

If. CONTRACTOR shail fail t@ fulfitlin-a timeiy ‘manher, or otherwrse violates, any of the
scavenants, agreements, or: stnpu!atmns material to this Agreerivent, the CITY, through its

Ety E\ftanagen shall thereupon have the right to Terminate: this Agreemenit Tor tause.
Prior-to exercising its' option to- terminate for-cause, the CITY shall netify the
CONTRACTOR of fts viplation of the particulal term(s) of this Agreement; and shall. grarit
CONTRAGTOR saven {7) calendar days To curé such default. If such default remains
uncured afer seven (7) caiendar days, the CITY may terminaté this Agreement Without
further notice to. CONTRACTOR Uponh termmatton, the: CITY shall be fully d;gcharged
from any and al[ iiaballtues, duties, and: terfis ansing out of, or by vsrtue of, this
Agreement.,

‘Notwithstantling the abovg; the CDNTRACTBR Shal nat e religved.of Elabiiliy 7.3 the-
oY for damages sustamed by the CITY By any’ breach of the Agreement by the
‘CONTRACTOR, The: C!T‘f at its sole option: and. discretion, shall be: entitled to brmg ahy’
and all Iega!/eqmtable actions that it deems to be inits best interest.in order to-enforee
=tha CITY'S ‘right and remedies against CONTRACTOR, The: GITY: shall he artitled to.
recover all costs 6f such agtions; including teasonable attongys’ fees,

19.2 Termination for Convenletice of the GITY

THE CITY MAY AL‘SB THRGUGH ITS CITY MQNAGER, AND FORITS CONVEN!ENCE AND
WITHOUT GAUSE, TERMiNﬁ\TE THE AGREEMEN? AT ANY TIME. DUR!NG THE TERM BY:
GIVING WRITTEN NGTECE TO CONTRACTOR OF SUCH TERM!NA‘{iGN WH!CH SHALL
'BECOME EFFECTIVE WITHIN THIRTY (30) DAYS FOLLOWING RECEIPT BY THE
CONTRAGCTOR ‘OF SUCH NOTICE. IF THE AGREEMENT 15 TERMINATED FOR

- CONVENIENCE BY THE CITY, CONTRACTOR SHALL BE PAID ‘FOR ANV SER\RCES
SATISFACTORILY. PERF{BRMED UP TO THE DATE OF TERM!NA‘TION, FGLLGWlNE WHICH
THE CITY SHALL BE: DiSCHARGED FROM ANY AND ALL LlABlLITiES; Di}TIES‘, AND TERMS.
ARISING.OUT OF,; OR’ BY VIRTUE OF, THIS AGREEMENT,

14



193 Terminatlon forinsoleaticy

Thé CITY also reserves. the right- to termiinate the Agreement iy the. evant the
-'CONTRACTG}R fa p!aced either i vbluntary ot invuluntary bankruptcy or makes an
' ' or the benefit of creditors.. In'such gvent; the. i‘ight and obingations for.the
.paa*hes stiall ba the same a3 prcnhded for: m'Sectsan 19.2,

18.4 Contractor Mﬂy Stop Servicé or Terminate

19,4, 1 i*F 'ti}e"CiTY fa;!s o make a:w payment requ;red tn ba mada by C TY to. CONTRACTQR=
Ler tHis A 1 10) calendar days
;;after wrf&en fiotlee from CQNTBACTOR the CDNTRACTOB may termmate thls Agfeement bv
written notice tg C TY U lpon termiination, CONTRACTOR, 5ha¥] be enti ftled 10 recover from CETY‘
any amounts Gwed by.CITYto CONTRACTOR a5 of the: termipation date,

19,5 ﬁmwm‘az-ﬁqum@:-

18,51 li'the caseof termination of this Agreement whethet for cause-or for conveniance; and-
CONTRACTORS'S Services: being terminated and discontinued as.a result thereof, CONTRACTOR, .
ypon potice from the CITY, shialt promptly remavé all of its’ perscmneE eduipment, and’ materlais
from theProject ares, Should the CGNTRACTOR nat remove its: eqmpmant and-materials, the
ITY shall havethe tht to mmovathem atthe srpenise ofthe CONTRAETOR.

186 WNeithef party shall . be lable to. the other for any md:rect ingidental, spec;ai ot
: consequent]ai damages,: Hneluding fogt profits orlinterfuption af busmess

20, Notices.

All:nctices and commumcattens in writing required or permittad hereundar, shall bie delivered:
personally. 1o-the representatives of the Consultant and ’che LITY listed helow: or ay be*
malled by 4.8 Certlﬁed Mall, returry receipt requested, pmstage prepaid, or by a nattcsna!ly‘
recngmzed Bvernight deilvery service;

Uritil-changed by notlee in wruti}1g, all such nat:ces and communications shall be addregsed as
follows;

TO CONTRACTOR! ‘Limousinas of South Florida; ng;,
2595 Narthwest 38 Sfreet
M;ami, Fiarida, 331&2
Attny Wark Levitt, \fice President
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TO-CITY: : CITY of Miami. Beach, Pubiiqkas--ﬁggafﬁment
Transpmgtim Druisian
4700 Cowentien Center:Diive.
‘il Bedch; Florida 3313y
Attr f‘f:‘ans‘s_s'oirt.atmhtsqpemzsﬁr-

such aitemate address is prowded via US Lertaf}ed mail retum recemt requested, hand-f
defivered, or by GVernight delivery. in the wvent an; alfernate. notice addréss. is properiy
prowded natice shafl be sent'to such alternate. address in-addition 1o any other addriess which
notice woyld otherwise be sent; unless other. dehvery iristruction as sperifically provided for by
thé party entitled th rstice.

Notice shall be deemed given ofi the day o which: personally served, or the day of receupt by
sither Us, certified mail or overnight delivery:.

21, ‘Wailver of Jury Trial

214 CITY and CONTRACTOR knnwmglyf 1rrevm;ab!y \miuntar;ly and mtentmnal!y ‘walve any
rsght gither-may have to a trial by jury:in State-of Faderal Courft pmceedmgs i respect to any
action, | toceading, lawsuit-or cotnterslalm based upen this Agreamiant orthe performance’of
thia Sefvice thersunder;

23, A-ffameys-ﬁgésﬂuﬁsdfeﬁaﬁ/vena-e/éavemfﬁguzaw--

22,1 The Agreement shall be constiued in accc}rdance w;th and; gavemad by’ the Jaw nf the-
Stata ot 'Flaridai

22 2; ‘The partfessubmit to the Jurisdiction: uf any. Florlda State or. federa! courti m any actian gr
océeding arising out of or re!a’gmg 1o the Agreement. Venue of any attion ‘to enforce tha. -
.Agreement shall be in Mlami-Dade Ceuntyi florida,

22,3 faltherthe TITY or CONTRACTOR is required to ehforce the terms of the Agreemer\t hyﬁ
‘court proceadings, the prevaiiing party shali be. entitled to recovar from the othar. par’ty all suich
costs and éxpenses, including, but:not: lim!ted {0, .court costd, and reasonable attorney’s fees:

28, Audhts and Access to Records
23.1 Mdintenanke and Exomination of Records..

CGNTRAI’:TQR shall maintaii current; dccurate, and: camp!eté ﬂnanc;at records. onan accrual
hagis of - accounting related. to- thi Project and the Services perfurmed parsuant o this
‘Agreement, Systernis and procedures used to maintaln thiese records shall include a system: of
m’temai contrgls and. all accounting records shall be miittained In accordance with generally-
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accepteél aceounting: principles and shall be opefito "mspér‘;t;o'n ard-audit, by the fiETY‘ ar its.
authotized representatives, upon reasgnalilie prior noticé: and during. normal business hours,

Stich records and accounts shall nclude breakdown of gross revenues, expenses; and profit.
anid Joss. statements, anfl’ such records shall ‘Be ‘malntal ined. -as : would be requlred by an-
independent: CPA i arder to audit & staterent of annual fross révehues. and proﬁt and:ldgss
staterent purﬁuant to ganeraﬂy gecat __d.-accounting prmcmias

232 inspection and Audft:

CONTRACTOR, shall mairitain its financlal récords pertamsng to ts: operations for a period of.
“Afirep [3) vears after the conclusion of theTetm, and such.recotds shall he open and svallabls to-
‘the CITY orftsiautherized representatives, &5 déemed i iy by-the CITY; CONTRAGTOR shall
fogintain gl such records gt the office address set forth: 0 the Notices section of this
Agreernent.

“Tha CITY. or Its authorized representatives shall be entitled to audit any and all EONTRACTOR-
records pertaining to tha Project and/or ,'jegsewmes as ften a5 it deems reasonably Aecessary:
throughout the Term, and threa {3} times v hred (3) year perlad following termination:
af the Agresment, regardtess of whethiet such termlnat!on results from the hatural expiration
of the Term-or for any other reason, The CITY shaﬁ hi responsi bie for paying all tosts assocmtcd N
with such aud{tﬁ, unless the audﬁ:( } feveals a: defc;en;y of five: percent (S%) ar mare i
CONTRACTOR'S statemant of gross' recelpts For-any year of years. audited, in which-case the
CONTRAGTOR;firim shall pay to the CITY, withih thi ﬁy (30} days of the audit being deemed final
{as. specified below), the cost of the audit and a-sum-equal to-the amoUnt of the: deficiency
revealed by the audit, plug mte;‘est ;éroirided howeyst, that the audit’shall not he- deeriied Hal.
until CONTRACTOR Has recelved the audit and has lad a. reasaﬁable oppcr”" ty to réview the
audit and: discuss the audit with - ‘the CiTY Na‘thing contamed within this :subseetfort shall
preclyde. the CITY'S audit rights for. resort tax collection purpgses.

CONTRA{:T@R=;_shait submit At the end c:f the Téfm, & temﬂed audsted armual statemeent of’

phhcip!és -These statements \Mil beﬂ p{bwded by (lf'C)I\i?RACTGR’S' mtemaim accountmg cr‘i
operating departments;

It is EONTRACTOR’S Intent to stay informetlof tofiments-and. suggestions hythe CITY regarding.
CONTRACTOR'S perforinance unier the Agréement, Within.thirty (80} days after. the end of the,-:
“Térr, CONTRACTOR and CITY: may, mest o’ review ECONTRACTOR'S . perforiian
.-Agreement At the mee’cing, CGNTRACTOR and CITY may -discuss: quahty, operatonai :
-maintenance and any other issues regarding CONTRACTOR’$ perfo;m,hce under the
Agreemefit, '

233 The provisions of this Section 23 shall suriive tesmination orexplrotion of this Agreement.
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24, Miscellaneniis
24,1 Assignment; Transfér of Subcontracting

Consuitant shall fiot assigh, or trafisfer-orsubcontract all of any portlon of the:Sefviges under
“this Agreement without the prior: AWtltter congent ofthe Cly-Manager, whir;h consent, If given
at aii ‘shall beinthe Manager ssole judgment and discretion, Nefther this. Agreement, norany
term or.provision hereof, of right hereynder, shallbe assignable ualess asapproved pursuant
1o this Section; and any attémpt to make such asgignment {inless approved) shalfbe veld.

242 Equal Employiient Opportunity

In connection with the performauae of the Services, CONTRACTOR shall not, discrifninate:
sgalhst any empluyee of applicant.for employment.bacause of race, color,. natmnal GHgin;
- religion, sex; gerider [dentity, sexual orientatiohy didability, marital and fariilial status, of age.

243, Gonflictof Interest

“The: CONTRACTGR hergin agrees to adhere to-and be governed by &l applicable-Migmi-Dade
“‘Courity Conflict of Intérest Ordinances and Ethics provisions, as set forth inthe Miaml-Dade
- Coupty Code, and ‘as may bie amended-from time to’ tima; and by the.CITY.of Miatil Baach
-Charter- and Code {as: sotrie may’ he amendad’ from: time “to - flie); Loth - of whlch Are.
‘incorparated by réference hereln as I fully.set forth hereln,

Cor TR "CTOR covénants-that i€ presently has ne interest and shall et a{:quira any-interest,.
‘ ,srﬁdlrecﬂy, ‘which coulteonfliét In any. masner or dagres with the perfarmiance of the:
Sarvices. CONTRACTOR. furtfisr covenants. that in. the pérforimarice oF this Agtediient, nd
person havmg any-such fnterast shaE! knowingly. be employed by this CONTRACTOR, No.
‘member of or. delegate to the Congi ess of the Umted States shall be adm;ttecl to. any share or
Pt of this Agreament of 16 any beneﬁts arismg there from.

244 Changes.and Additions
‘This Agréement cannot be modlfied of aniended without the expFess wriften cohsent of the:
parties. No madification, amendmzant, or alteratioh of the terms. or conditions contained hergin

shall be effective unless centained i writter document e;xecuted with the sameformality. and?s
of eqﬁal d:gmty hérewith,

245  Severabllity

If any. term or provisioh of this Agreement Js held invalid or uneriforceable, the remainder of
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this AgrEﬂment shall not be.sffected and every other term and provision of this Agreement
“shall be'valid and be enforced tothe fullast extent permztied By law,

247, No Pditnership or Joint Verture:

’ Nofhsng contal ned in this. Agreement s intended-&o or shall be construed in any way.tv create -
‘or.establish the réiatmnship of paftnersofa jointventure batween, the CITY and CONTRAGTOR..
The felatipnship of CONTRACTGR and CITY s solely that. of independent contractor. ‘Nane of -
the officers; ampinyees, agents, servaris, contractors of ‘subcontractors of - CONTRACTQR?
(heremafter, CONTRACTOR'S: personpel} shal: be; or be deemed to be,. employees of agénts of
the CITY Tar any. purpese whatsoaver, CONTRACTOR assumes: full: responsxbiilty for the agtions
of CONTRACTOR'S personneland is solely fesponsible for: thelp supervisioty; daily direction aid
contrdl and, ‘as. applicable payment of feés, costs, {including w;thhcalding taxes and socfal

security) wnrker § compensation, and disability benefits,

.28:8 N Third Party Bengficiaries

“This Agreement shalll ot be construed as. g:vmg any parson; otherthan the parties héreto. and
“theif suceessors and permitted assigns, any:legal of equitablé right, remedy, or. claiin uniler or
in raspect of this Agréement.or any of the. provisions herein gontained;this Agreement and all
provis:ons and conditions herecf bemg interded to: be, and being; for the solg and exdusme
Benefit of such. parties and:their suctessors: and-benefitted assigned, and far ihe bgnefit of 7o
“other person orentity,

24.9'No Walver

.A faiiure by éither party-fo take any, action With respect to-any default or violation by the other
:6f any of the terms, covenaiits, or congitions of this Agreefnent shall not'in any respect Hiilt,
prejudice, diminish, or gonstituta a walverof-any rights of such partyto.act’ with respactto any:
ptior; €ontempotanedus; of subsequent: vialation of default g with respect £6- am/ ‘tantinuation
orrépetition of the original violatisn ordefault,

25, Linsitartion of Liabillty-

‘The Ty desures o enter into:this Agfeement on}y ifinso dolng. the CITY can place ‘afimit on the
CITY'S, abllity for ary cause of action; for nioney damagres due.to'an aileged bteash. by the EITY-
-of this Agreement, 5o-that lts Habailty for-any such breach never éxceads the-sum of $1{}D,{?OG
CONTRAGTOR: herehy exprésses. i wilhhgness to entér into this Agx eement with
CC)NTRACTDR’S recovery from the CITY for any: daniage actioli for bréach of contract to-be:
Hmlfed to 8 makimumamount ot $1DD {)OO

Accordingly, and notwithstanding any otherterm or; conditian of this Agreement; CONTRACTOR
heréby agrees that the CITY shall not be Tiable o the CONTRACTOR fof - damages it anamount’
In excess -of $100,000 for any action’ or clalm. for breach of contract arising out’ of the
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performance or non-performance of any obligations imposed upon the CITY by-this Agreement.
N othmg cohtalned In this secdon or elsewhers in this Agreementis in any way! intended to.be 3

walver af the limitation placed upon the CITY's” habﬂu‘,g aszel Torth in Sectwn 768.28; Florlda
Statfites,

26. Entirety of Agreement

The CITY.and CONTRACTOR agreé that thisis: ithe entire Agréement betivéeh’ ‘the parties; This

Agreement ‘supersedes all prior hegotlations,. correspondence convet‘satians, agreéments of

undezs’tandmgs appi:cable {0 the matters contained herein, and there are no-commitments,

agmaments or understandings concerning the. subject matter of this Agreement that are not-

éontalned n this document, Title and’ paragraph headings are for convéntent teference arnd are
notiintended to confer any:rights or obligations upon the partiesto this Agreement.

1IN WITNESS WHEREOF, the parties hereto have talised this Assigniment to be' éxecuted by their

appropriaté officials, as of the date first entered abote,

JFORTITY:.

ATTEST:

o'y clerk

FOR CONTRACTOR! *

ATTEST:.
Secretary T E?resiﬂgnt '
) | ‘ /‘?‘Q r*/(’ A«J’*
Print Name Print Name
APPROVED ASTOQ
FORM & LANGUAGE.
& FOR EXECUTION

15. 3 O o
C:k‘?»f Lt A A
20 T?" Gy Aahmey ’ bate




EXHIBIT A"
Scope of Sérvices (the Services).

CONTRAETOR agrees to provide alf fabor, materials, and equipment; ast deermsnecessary:and
advisable, in orderto. pravide the City: of Miami Beach: with a first class,. turn-key: publictrolley
transpartatior.system {the Praject or the System)

The System- shall congist of two (2) wolley vehitles, plus one (1) spare trollay- vehicle, in
accordance with the routss, schedutes, and hours of operation éstablished. by.the:City hereln;
fprmnded ‘however, that the. City- resefves the right, at its sole disgretion and: Judgment to
_modify such routes, schedules; and hours of -operation ak any time during the. Term, updn
Written noticg 1o CGNTRACTDR SUCH MODIEICATIONS ‘MAY BE MADE TO P TO TWENTY
PER{:ENT {20%) OF. THE SPECIF%Eﬁ VEHICLE SERVICE HC)URS WITHOUT CHANG!NG THE FIXED,
- HOURLY RATE ESTABUSHED HERE‘]Nw

Responsabit;ty for GONTHACTOR S day-to-day operatioh of the Project shall be: vested i the
CONTRACTOR'S fulbtinie Systémi Mahdger, W shaii sorve as the 'CONTRACTOR! 'S
representative under this Agreement. Ihaddition, ah offfcer or sentor managerment. employee
of CONTRACTOR shall:he avallable to the City sithar by phone, electronlc. mml oF i persan, ta
fnake decistons or. provrde coprdination under this AgrEEmeht as.hecessary,

Thie’ City reseives the Hlght, st any time and-as many tlmes, duitng wotmal busmess hours; to-
irgpect, exaring, test; or monii:c:r CONTRAGTOR 8 equ:pment (mciudmg, withou._._ilmitatiun,.
the: trolley vehicles) or ?‘ac;lmes used in the Project or in‘connection with the- performarnice: of
“the Services, CONTRAGTOR agrees that it§ equlpment and facllities nidy be . nspected,;
‘examinied, tested, or monitored by the City,or its authorized representatives, or by any-Federal;
State,. or- !ocai afficer br agency: having responsibilities fof inspections of the Project of the:
s CONTRACTOR hereby waives all claimis Against th City for compensation for loss or
damage sustamed by reason of dny interférence (which mterference,l if by the C;ty, thust be
réasonable) wnh its operations by.any publicagency or official in enforcing thelr. duties prany.
._Appimabie Laws, Any such interference {(which. mterference, by the Czty, fust be reasonable)
shafl.riot relieve CONTRACTDR from any ohligation from this Agreement,

Service Area Map-and Propiosed Trolley Route

Figure 1 deplots the proposed route forthe System. The proposed rotite is intended fo. serve
- the Aimn Road commercﬁai corridor dnd the West Avenup residentaai/commerdal corrldor, The

' ,'j"‘S“‘ Strdet onthe. south; Liricoln Road o the north; Alton Road on:the east,
-am:i Wesr: Avehue onithe wes “The route s approksrnatal\,r tiva- {2) flles i fength and is
praposed to have twenty-bne (21) stop logations, including fifteen: {15) existing Miami- Dade
Transit (MDT) bus stops:

Al
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System Specifications

“The:System spetifications aré shcwn in: Table 1 and Figure 2: (See Tablé. 1 for Equlprent and
Specifications; and Figure 2 for T cliey Vehi icle Dimenslons), Syste«m vehicles must also-=
frigettha: reqmrements of Flerda: Admsmstratwe Code: 14:90,:  The' Systera fleet- st fest all
Iacai “etite snd federal regulations, inclutiing, but nhot fimited o, Americans with Disabilities. Acf
\ rEqUErements

CONTRACTOR'S yehicles for use as temparary: replacemant.in the: System must alsp mest afl
Systam specifications.

Hours:.of Operdtion

The: CONTRACTOR. -will operate - the System actotding: to the proposed service holrs of
operation established by the City in Table 1,

The CE}N'{'RACTOR shail notbe he!d responsihle forthe failure to pra\m:te on-time:service’ due to
naturally gecurding dlsasters.

Compensation/Payment
Basis of Compensation:
Compensation -under this Agreement shall be based upon the followmg fixad: hourly rates;
which - as negotiated betweeén City and’ CONTRACTOR - are Intended to-he’ ncluswe of any.and:
afl costs 1o be’ incurred by CGNTRACTOR for its-parformance of the Serwces,

“Year-1¥ 56460 peroperating hour, pertrolleyvehicle: and

“Year 2 (Opticnaliat the City's. seie discretion): $63,65: per pperatlng hour, per trelley‘
veficle.

The above rates.are based upoh two {2} troliey. vehicles operating sixteed {18 hiours per day;
$even days per weaek; yeawound ‘within the ronté depicted in. Figure 1.

‘Submission of Invoices

lnvolees and supportigdocuments far Services (ﬁr portmns thergof). satisfactorily réndered for
the previous mohth, shall be submlt‘red hy: the st day of each month.to the Transpariation
Division bf the Public Works Department {Attenﬂon Transportation Operations. Sugerv:sor),
1700 Cohvehtion Center Drive; 49 Floor, Migmi-Besch, FL 33139, Upsoh verification of the
accyracy and cc:mpleteness of the ihvolcs andsupporting documentation byithe Transportation
Coordipator; the fnvalce shall be ?nrwarded for paymiant approval to theCity,

A2
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{a) Mtemlzed monthly invoice. The CONTRACTOR shall submit, with-the Monthly Summaty
Repart,. ah jtemized month y thvolce to the ity for the Servicas, or portions themaf,.
reniderad . durfhg the feporting perfod., Both the mignthly inveice .and ‘the sunimary:
report shallibe recefved by the iS“‘ day of the subsequent month. The'iternied fnvaice:
shall followa format approved by the City

{h} Net. amoun’cudue The-gcharge for Trolley: Circulator, Sarwc;e minus the time stheduled
vehicles were out oF service shall ba subritted as the amount die the CONTRACTOR.
The City’ irﬁposeé Bouidated damages f adly, shall be deducted from this amourt,

{c} Debits and credits, The ftemized invoice:shall be supported by ddcuments as may be
,‘reqmred by the ity to-establish that the. amounts are-allowable, Deblts and credits shafl
be itemized sothatthe total required has an uhiderstandgble base. Debits would include
actial working days total ;per vehicle by hours, costs for extra runs beyond:rnormial
sthedules (spemfy use, dates, and hours), and/or tosts for extra operating-hours caused
b¥ dayhght savmgs timeé adjustments credits should e shown for out of sefvice hours
per vehicle;

{d)- Dpen records All invoices anid, related records. wﬁl be avaitable for inspection and/or
Indepénident audit at the electioh of the: City.

{e) Payment will be'made to CONTRACTOR asfocal funds ara avallableito the City. Delays.in
reimtbursement will require the CONTRACTOR to be able to finance- operationg until
such time that funds are avallahle and payments dre.made:

FAATTOVAB URVAGREEMERTYTrollay Agraaiment ~ Stape of Services - ExtiitLa [FINAL 1:30-14}ddex
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Exhibit “A 17
Responsibihtnes of City of Miaini Beach.

Managemeént

The City’s ‘“‘f‘rénspbffaﬁsﬁ Division of the Public- Works Depattment will be responsible for
admlmstermg the Agreemeitt. and monitoring and - evaluating the Services, The City's
Transportation Operations Supervisor shall be the Ciiy's confractadministiator:for the Project,

System.Planning and Admivistration
The City w;li he responssble fo; route plannmg, and- establishing schedules and. fiours of

“prosotign. The CONTRACTOR w:ll prowde
‘Input ta assssf the C:ty itk mak?ng c{etermihatuons on-fhese matters; ds mquesied

Coordination

The City: -will work with the CONTRACTOR to. etisura-that &ffective chordination ls Hchiavad
among all puble transpor‘tatmn services providedin the City of Miami Beach,

Advertising and Promotion

The City : shaﬁ prepare,, place, schedule; and fay. for a!l adveitising ahd promottonai mateﬂais*
designed ta inform the genetal puhlic of service apera’aons andto promote ridership

The City:shall prepate, print and provideto the CONTRACTOR all schedules and other materials:

réqiired. by gerice operatmns The. CONTRACTGR shall distrlbute and disseminate sueh
materra[s.

Adjus_.tméﬁtsefq;Seriﬁéé-

'ciosaiy w;th the C@NTRACTOR -0n such modzﬁcations h order to provlde ﬁfﬁ{‘i{m’t and,'
responsive. i:l’ansi’c service:

2. The Clty will e reasonable: efforts Lo notify tlie CONTRACTOR 6f any major service changes,
at Eeasa thsr‘cy (30) days ih advarice.

Bt
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3. No operational: changes that affect the Services, routes, scheduimg, Fotits. of aperat;on,_
frequensy. of service, or any other characteristics. of the System. shall be mdde by the
CONTRACTOR without the priof written approval of the City,

ié’elx icles, Lﬂispamhm@ and Telephone Service, Complainis

The City shall utilize a systematic meéthod for proceéssing any tetephone inguiriés congerming the
System schedule, hours of operation, routes, frequency, stops, fare {if apph cable)_
_attominiadations, 8tc., Comi plaints-received by $he CONTRACTOR shall he’ !ogged and forwarded:
to thé City's Transportatson Qperations Supervisor and the CONTRACTOR'S representative with
a response provided no later than. twe {2) biisiness days after the reteipt of the complalnt,

Safety and Security Program Plan

The City shall develop (priorté Services comniencament) arnd provide fo CONTRACTOR a Saféty
and. Securlty Program: Plan - whrch will -include attendance to periodm safety rneetings,
participation in safety o:gamzatlons, offersng safety incentives to CONTRACTQR, and:

pamc:pation in rlsk management activities under the auspices of the- CONTRACTOR S insutanve
carrier or other organization,

FATTOAGURNAGREEMENT\ Trelley Agfekiment - Seohe of Serites - Bxbiblt A-3 (FINAL 13014} dotx:
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‘Exhibit “A-2”
K‘ZON’I’RACTGR Responsibilities

‘General Responsibilities

fallure;to-ohtain the proper System vel

. ‘The CONTRACTOR will abtain and prowde all required state and local velidle perilts

and license glates and gnsore’ ‘that:all drivérs dre properly icensed, The CONTRACTOR

‘must alsp have all appl:cabla state and Iocai business Iicﬁnses o procure samé priof to.
fhe startof. sew:ce}

The CONTRAGTOR:shall bear all oparating expenses fnéidental to the usé and speratiod
“of ‘the System ,ehscles {In¢luding, without limitation, the trolleys), All:System vehicles.
‘shall be aperated and malfitainéd to'comiply with. all’ loal, state, and federal regulationg,
3. The CONTRACTOR shiail give the Czty the unfettered r:ght and: pri\nlege 1o
vehicles at CONTRACTORS premises whenever, and as, frequently as, the . City

napect Systent

determines such inspection to be nesessary.

The CONTRACTOR shall be liable for any penalties, whether imposed on CONTRACTEOR:
-or irmposed bn-the City, by local, state, and federai agencles due o the CONTRAC‘E ORS
_;le‘l!ceﬁse, oroperate. and malntaln the vehicles:

ik accordance with lotal, state, and federaf reguiations:

The CONTRACTOR shall be- tesponsiblé for the performarice, aets; and/or amissions of s
employees; subcontractors, and/oragents.

The: CONTRACTOR shall "be responsible for payment: of all emp!ayees and/or

subcontractors’ wages and benefits, The' CONTRACTOR's. persoinel wages and work
hotirs shall be in. acwrdance with appE cabie local, afd state regulations affectmg stich,
personngl,

Dlspatch personnet shall be bilingual {English. and Spanish) and trained for the specaal.
Yieedsof eliferly-and disabled iadividuals and-shall respoid to- questions concerning the:

service with both sensftivity and efficiency.

8. The CONTRACTOR shall be: responsible fof eeting: any. perfarmance standards

establishad by the Lity:

Vehic 'Ie Operators {Drivers).

1

3

'(chBUffEUr*%':

\iehide dperaters {algs referred to herein as Dnvers) anust have a valid Flerida ¢oL

permitied to operate a vehide.
Veghicle operators shall he tralnéd in al i operational procedures. réfating to the System,

Incliding: thorough 1<nowiedge of the seivice aréa street network and points of °
.destlnatlon/ interest along ot in-close groximity to the' route.

A2l
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comnigrcial)- driver's ligarise as well as. Hny. Dther licenses required by
-apphcabfe federa! -state; and focal regu!atmns

. Vehicle: Dpél ators must have a medical examination. certificate amd pass drug tesr,mg, A
vehicle operator who doés pot pass the medical and drug: eXamination. shall not-be



4, .Dnvers shali be fuiiy tramed in ttefenslve drivsng and vehxcie handimg

iand dssabled mdéviduals
6. Drivers shaﬂ be lra ned to understand and prau(ice e High quality of sepvice. requared'

7. Drivers shall asslst passengers canﬁned 1o wheeichatrs iy baardmg and shall perform the:
" tie dnwm.

8: Driversshiall be trained to° npe:ate all types of vehicles (mcludmg resarve vehi ctes ovened
' by the CONTRACTOR) in.service, -wheslchair 1iffs, and secureness systems, and other

equiprment that thiey may he expected o lise during-service hours:

9, Drivarsshail be available and of-time dailyto eihsird consistent and reljablé servig:e

10 Np uphtcle f)pér‘afnr shall taka Junéhholir of bresks ingids or dlose by big/her valida.

11 DHUers: shall be gmomed approprlateiy and be in 4 uniform acceptable to the Tity,

‘11 Drivers shali wear ldentification tags clearly d;splaymg thetr first ndime while, perﬁarmmg'

13 Each Qn\rer and vehicle shall have an accurate timeplece aveilable and in glear, sight at
all tites during veliicle operation,
14, Driveis are required to have s thotolgh: knowledge of traffit fegulations along the routl
-and the schedule tima points:
5. Drivers:need 1o be sensitive to- ﬂderShlp comfarts; sich as the imenor temperamra on
ﬂ%eiv respac:tnv»a vehic]e, cte.antmess mf vahu:les etc
courtesy, sensitswty and pmfesslonalism
17 Drivers: shallinot transgort any animal, except, seemg-eye dogs atid, special compakion:
assistant dag&
18. Dnvers shall demonstrate. excallent customer’ service courtesy, professsonahsmf high-
-ethical standards, helpfuine,ss, and safe drivinghabifs.
19, Drivers, and" di spatchers shall. accuratetv campiete and submit the reqiﬁred operating
répoits daily:.
20;: Deivers: shall. commuticate evem‘,s (emereency ahd non-emergericy) and passenge,r
counts. thréugh usija) gihd cusi:omary iogging/reporﬂng protedures.
24, Driversshall log. andl report; alleventsthat: jeepafdize the safety of passengers o fmpede.
vehicle movement puz"suant to'the:Agcident and Incident Procedures. descrlbed herems

All Personnel

1, Afl personisl asslgned 1o this Project shafl be knowledggahle of the: Systerﬂ, routes,.
-sr:heduie, hours:at: Bpara’tlcn, et

2. Al Project personnel shall miafntain.a professmhal tolrteous attltude,. answering to.the:
best of their ability any passenger guestions regardmg the prevnsson of senvice:
Discourtesy, rudleness; orthe use of profanity will not be tolerated and shall ba grounds--
for immediate rémoval of the offending employes from petforming work bn the Pr oject.

a2z
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3. Al ‘personnel shall be réguired to attend qual;ty/safety wotkshops as fequired by the:
City, up to-a maximum of eight (8) hours-per year, per employee. Certification of traiming:
shall be prasented to'the City on an annival basis,

4. Thﬁ CONTRACTOR: shall. ;wmvzde ity -eiriployées with nanudls relatéd to perscmnei'
pehdes and procedures, and maintain an employee: acknowledgment file with employee
s;gnature indicating.they havesead and fully uridefstand its contents;

Minimiint Perfotriance Standards

The CONTRACTOR shall use its best efforts to-provide first-class Servic:es, in @ manner that will

maximize pr()dli@tlwt\/ and, at the same fime maximize custamer service; pever [osing sight of
thé specific parformanice standards set:by the City, The. CONTRACTOR shall fake all reaspnable.

actions reduested by fhe: Gty te. pmmpﬂy correct. any deficiencies: in performance, The

- CONTRACTOR and the. Caty shall riegt. pemodtcaﬂy to evalugte the. Servlces, hased Lipon thef
_perfm‘ma nee standards gstablished by the Glty. The. fn!!owmg minitmilm performanca standards:
are-agreed to between CONTRACTOR: anid City for the initial tevin of the Agreamients

Reliability:

& 2% rmssed trips:
# 95% on-time’ performance (rio mare than 5 miriutés late at anystop iacatmnl

Cleanlingss:

. ,Daaly ledhing of intérior of. vehicle, mczludmg floor, seats; windows, handiebars, andf
app}ymg atomizers to neutrahze any;foul odors, ;100 % of t}w tina.

# ‘:Twice a month detallibg of mterinr, mcludmg insect e};termlnatmn, remavmg B,
stains and foul odors,. 100% of the ti me

# WEekIy cleaning of exterior of vehide, includmg windows and tares, 100% of the time:

w - Graffiti removal within 24 hours, 100% of the time..

' Equipment Malfunction;

3 F{&pairs of shy’ ma!functiczmng equipment related 1. vehis:le Ay passénger safety shailf
rasult I immediate vehicle out-of-service with: riotice to the City within two (2) hours,
400% of the time,

¥ Ifno parts need to be ordered; repa;rs shall oceur w:thin two (z) business deys {48-
hours}, 95% of the time,

s If parts are-required, orders shall e placed within 24 - hours: and. fepairs shall be
-performed within 24 hours of f“ecelpt of reguired parts.

Be2f3
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Customer service

+  Respond to customer mmp!amt within 48 haurs, g5%of i’he time,
v Drivers properly umfurmec! {no.sandals) whd gmamed iﬁﬁ% nf ﬂ"ie fime..

Discrépancies I Parking Valldation Youchers (if applicable)

« Reconciltgtion of any and sll Parking Validation Vouchers, 100% of the time:

Mainteriance; Cleaning, ond Repoirs

THE CDNTRACTE?R SHALL ASSUME FULL RE&P@NStB%L!TY FOR: ENSURlNG THAT- ALL SYSTEM.
VEHICLES USEDIN CONNECT[QN WITH: THE PROJECT SHALL ATALL TIMESBE MAINTAJNED AT
THE HlGHEST LEVELS AND IN A MANNER THAT 1S CONSISTENT 'WiTH ‘GOOD- BUSINESS!
PRACTICES AND THE STANDARDS FOR: CONDITION AND QUALETY, COMMENSURATE WITH- A
FIRST-CLASS PUBUC TROLLEY TRANSPORTATION SYSTEM, NOTWITHSTANDING THE PRECEDING,
CONTRACTOR SHALL, AT A MINIMUM, ENSURE THAT ALL VEHICLES ARE WELL MAINTMNED

SAFE, AND FULLY. OPERABLE IN ACCORDANCE WITH THE HIGHEST :STANDARTS OF CARE AND
SHALL PROVIDE THE FOL]_OWiNG

w VEHiCLE MAiNTENANCE AND REPAIR. (iNt" LUD!NG! WITHQUT LlMlTATiDN ALL
PREVENTE\/E MAINTENANCE, AS WELL As EMERGENC‘/ MAINTENANEE SUCH AS_V
DEAD BATTER?ES FLAT TIRES, ETC); AND-

o JNTERIOR-AND EXTERIOR CLEANI_NG

- CONTRACTOR shall provide.all Jabor, parts and materials necessary to'keep i the vehicles cléan at.
all fimes: CONTRACT OR: shafl wash the. exteriors of the yehitlas, including “Support: vehlctes, at-
ledst - weeldy, -and. shall tlean the ihteriats: of the vehltles daf iy by pieking up all_litter, and.
sweepihg the floors. CONTRACTOR. shall.mop vehicle floors. and elean.all other interioritems,
including fiidaors bf the windaiws, i fequired; provided, ‘however; that 3t a minlinum,
CONTRAC‘{OR shall fmop vehitle floors and clean all other interlor fterns (neludmg mdoors plthe
wmciows at. ieast ohee waekly,

Thi CC}NTRACTOR ghall :mmedfately report and.rgpair any damage’ to the intetior or extefior of
vehiele a5 sl i @ 'ehicle s damaged, the CONTRACTOR shall retive that vehicle from service as

s00n7ay practzcabte and @ spare vehicle shall he ;mmedJately dlspatcheé 1o service the route:

Exteriot daniage 1o’ vehiclé(s) due to: caitlsnans, seratches; and graffity markings shall herepd red;
within 24 hourss.

CONTRACTOR shall not permit. the use of dny yehicle, in a state of repazr that violates. any.
Applicable Laws, Vehioles rifay only Be driven and/or parked in areas.desighated: for such
purpeses and as provided for under this Agreament and pursiiant to. Appllcabie Laws,.

A2/4
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The City; -and/or its. officers, employees; agents, and/or: coptractors shall not be | responsible or
liable for any:damage CONTRACTOR'S vehicles, CONTRACTOR shall be responsible for and
previde reasonaﬁta secur;t"’ mikasures whieh may ha required to protect fhe vehicles: Under 1o
ctrcumstances shall the: City’ he - responsible: far any: stplan oF damaged gomdg fac:i[ltle&,
materials, and/or other equipment nciuding, but not limited to, the vehicles, g shali City be.
tesponsible For ady stolen or darmaged’ personal pro“pertv of CONTRACTOR'S: employess;
contragtors, suhcmntractorg} agents, vendors, pattons, guests, mwtees} and/or any. other *rhsrd'
parifes.

Fare Colleition

Should the Clty: opt to. charge:fares foi‘ the trolley -servie,..all; ’r‘ares tollected shall be the-
propeérty: of the City and -the City will énact procedures. 1o control the fa:e ok co!fectjen,,
audztmg; Bt

Safety and‘Security Program Phin

' The CONTRACTOR shall adhere to the Caty 53 Safety and Security Prograim. Plan, and shall: ass:st;
the City with periodicupdates ofsuch-Plan,

The CONTRACTOR will require all dﬂ'\?éﬁs,',diépa_t;ﬁ' personiel, véhisle maifitenance mechanics,
é‘n‘dem‘;ierfvisms to participate in the Saféty"‘a,ﬁd'?Semri'f\] Program.

The CONTRACTOR &hall comply 'with all applicable. State. of Flarrda Department cof
Transpottation tequirements, Ffo:ida Administrative Code 1490, and all- nther ‘applicable
federal, State, and local safety zaquiremeﬁts

Road Supervision

The CONTRACTOR shafl- prczvnde road supervision-ds regifited: to mcmitar drwers, VEthIE‘S,
quality of service; and adhgrence ta alt established routes, headways. and-schadules, and to

respond to emergency. service calfs.

.4¢affdéﬁtamjnc-idé;z:ﬁ-i?rm:ecims_

The 'CONTRACTOR shall develop,. implerrient, and. mainfain proceduras to- respond: fo all
accldents,  disturbanges;,  passenger ﬁjﬂﬁes/fatahties, and any other’ sepvite
intetruptions/failluies. These shall be reportéd tothé City Tn.a timely manner;

All traffic acctdems involving System -vehicles, irrespective. of injury, -shalt be imiiediately

_reported to the Crty of Miami Beach Police Department, The CONTRAGTOR will advise such
agrmy afthe: actident and’ reguest a pollce unit to Investigate the accident

&2/5
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The CONTRAGTOR operating @ trofley vehicle. shall give the City's Transportation Operations
Supervisor immeadiate verbal aiid subsequent wiftten noticd of the follawing events; ‘

A fatality, wherg an individual- 1s confirmed dead within thirty (30} days uf a transit’
aceitlent, excluding sutcides and deaths from lih*nmesa

» Injufies requiring immediate medical attention away from the scenefor ofie ofmote:
individuals,

$ Pmpertv damage fo trolley vehltles, transit:system vehigles other- ?;haa trolleys,. othér
trolley system property o, fac:latres; of-any other property The Cm} 5 Transportat:on
Operations Superwsqr shall ‘have ‘discfetion'to. mvestigate gvents resalting, in: property
darmiage less than $1,000, |

& Evacuaﬁon ofa t‘ralley vehmie due iga ife safety event where’ there, is- immment danger~
to passengers on the gmll;-::y y.e,hi,ci,a( ) excluding gvacuations dug te oparatwnai lssues,

Immediate notice of all above-referenced evenits/accidents Is requifed and such hotics shall st
be delayad for more than one { 1). business day, These. natfces, at a minivium, shall Include the
Hate, tima, iotatncm of the oceurrence and the appmprfate number of persons kilied o mjured
The parson making the notification must provtde his-6r-hername and title, the trc!iey number.
Involved and state where he.or she tan be reached for further detalls. In addltxon, the fersoh
must supply.any additiohal Information: requested The CONTRACTOR must ensure the physical
eviderice of the. atcident scehe Is pmperiy dotumented pricr. to the scens bemg cleared,
Immiediate notica of the. above vecurtences, shall be reported by telephone. Immiediate-niotice
of all sdid accidents is requifred, but in'no/instance shall the notice be:delayed fofmare than
twa ( } 2) hovirs:.

rA writtéh notice- shal! be submitted tasthe. C|ty, _Uhles:',. otierwise. specified by the City, within

two{2 7) busiress days {48 hotrs) of the oectrrance for alf fatal acddents andalli injury accidems
whieh result in. m,;uries to-one- (1) by more passengers; on the form entitled "Troiiey Operator-'
Accident Report” whith Ts set forth in the System Safety and Security Program. Plan.

The CONTRACTOR shall assist- the €ity i documenting accidents andlincidents, Report shall
mest afl applicalile FDOT and F AL, Chapter 14-90 reportiig requirements.

Emergencies - Natural Disasters
'the event of an.emergency or-natural disaster, the CONTRACTOR shall make.avaflable, fo the

maximium. extent: possxble; transpostation and communications services and facilities.ta. assist
the. City m ameiioratmg such incigents. To. the extent the Cuty requirés the CONTRACTDR fo

A:2/6-
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provide such-émergency services, the CONTRACTOR shall bé reliéved of the obligation: o fulfill
the duties and responsibilities to. caperaie the System.

Contractor’s Facilities

iThe folicszg facil ities shaH be pruwded by, CONT RACTOR 1o eﬁect:vely manage and operate
- the Systemy

& A dispatch roomiand supervisér station

& Facility for setup df maintenance and.secure. storage of the vehicles after hours,

# Storage for the CDNTRACTOR‘S vehigle mamienanca eyiipment’ (including. ﬁieanlng
sipplies) A

o Fusling facilitie’s ¥o provitle adeédicated soirce: of fuel avallable T emergencles

= Bradk roor fof drkvers and’ ,staff

» Restroom facilities:

Records and Reporting
Miﬁimumﬂép@rtihg Requirenients

The -CONTRACTOR shall provide a Manthly Passenger: Count Summary Report and Monthly:
Summarg Reports to'the Transpartation Operations Superyisar ol the City in conjunction with
submittaliofits monthly ihvpices fof payient. The fafmat 1o be used: for. opgrating reports. and
month!y suimaties shall b developed by the: {TRAGTOR. and approved by the'
Transportatlon Gperat!ons Superwsor of the City Said month!y reports shall be submitted no
later than the 159 ca}endar day of the foi[owmg mnnth as part.of CDF\ETRACTDR S Involeas fcar
payments Monthly report flgures shall coimeide-with dailytrip sheet totals for. the month and
shall be Broken down o3 Weekly basis (ftom Sunday to Satarday)i The CONTRACTOR shall
certify as atcm‘ate all: ;nformatmn gaven tathe City:

* Daily Records/Reports

(s Telephione Reprirty The City shall be notified vig piwne any chiapge of vehicle and/or
driver, special, runs, Interruption of service: due torinclemant weather; cut-of-service
vehitles, emergencles and accidents.

(b} Daily-driver logs will-be-used by each shift of ‘operators, a. opy: of which s to- be
sulinjitted fothe City oh a weekly basls. The log 1s the' source dosument: for-usé in
deteriiring the: total miles, numbér of passengers (fansally counted)‘a d- passenger
catagories, Missed miles: and missed trips will bia detérmined from:the log by comparing,

agtual, daity miles entered nto. the !og against. predefermined dailly total miies fof each
\zghmie
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{c)-Dally dispatcher fogs shall include, but not: b fimi ited to, the following- mformation
nuraber -of Jhcoming -cdlls, type of, 1nformat:on retfjuested. (rastauraﬁts, shops,
unt;srtamment fare,s, schadule, Smp incations ett)

- e B3

wath thg Mo,nthi,y Summ_ar,y R{epori
Maonthly Summary Reports
The CONTRACTOR shall prépare: éhd'SuBmiE to the Transportation Operations Supervisor of the

City-a monthly summary report w ithin fifteen-{15) calendar days.after the end of the operaﬂhg
‘munth wh ch shali be submiﬁed along W;th CQNTRAGTC}R’S mvplces far pavment ( a5 one ofthe:'_

1 ) Vehicle Total Serviee Hours and Miles: Monthly report ﬁgures shall coinmde with. daify-
’mp sheet totals forthe mornith, by Route,

{bY Total Ridership: Monthly tatals.of the nuiber of passehgers carried, by Rot:te

{€) Tatal Passepger Révenug Suminary (if applmabie) Amount of fares/coupons collscted,.
by Rolite,

d} Service Breal Summary Vehicle ovt-of-sarvice, - oparational ;:arc::blems;f breakdawns,;
mlssed trips.and daiayq over fifteen {15) minutes:.

{e) Compiain‘cs and Compilme' ts; passenger comp]amts and: cc;mphments collectad by the.
-Crty and. deseription of ar}y action taken regarding compiaints Passenger complal nts:
reiated to safety or sérious opera’donal deﬁciencées shaIE be reported to ths
camplamt‘

{f} Vehicle condtion,,  Summidry; ‘mifesige: {niath, yea{* to .date, total), fuel and 6l
consurnption (miles per unit), accrdents, preveﬁtwe mainténance and inspection
program (actualvs, program) Ssummary of major nampanent rebu; dmg/repa;rs made,
By Vehicle.

(&) Eqlipmient StatUSSummai‘y, #ll vtherLity-owned equrpmem

{h) Geheral Sumimary: all'other isstes, evaluatiotis, suggestions fop nmpravements

. Pass and Ticket Sales. Repar’c (If appilcabia) nuniber of fickets. ant; passes’ soid by each’
vendor.overthedast month:.

(i} Reports for the: Troliey Circulator Sefvice shall be detailed by day and tabulated for the:
Wonth..

{Il} The sumiiary. Report shafl: atso include ‘u retap of the serviee, summary s{atisties for
CUrrent . month veaMo date, same. month. Tast’ year (when applmable) and percent.
change from last. year for total system (if appl cable). Spreadsheet type graph(s| of
trends in ridersk by passengers. per vehlcle hour,and service quahty measures shall be
developed. It shigll afso include: problems: with service/persennel/accxdants, and:
solutions proposed for the pr@blems

BeZfs
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Yearly Summary.Reports

Yearly Summary Repmr’t for Trolley Circulater Setvige shall include, biut not-be limited to, mifes;
hours, passengers and costs itémized by manth for each service, mciudmg fare bigx collections
(if applicable).

- Accidents Reports

{See Accident and-Incident Protedures);

FANTTEAAGUIR\AGRYEMENT tilleg Asrsemaint - Seopa of Servicks - Exibit A2 (PNAL 1301 4y gaen
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CEXHIBITA
Scope of Services (the Services)

CONTRAETOR: agrées to provide all labor, materlals, and Equiprient, 45 i deems ned‘essaty*andé
advisable, in Gfder to provide the City-of Miami Beath wsth 3 flrst elpss, tirn-key publac trolley:

transportationsystem (the Project:or the System)

The System . shall consist of two (2)-tiolley vehicles, plus one {1) spare trolley vehicle, In.
atid hours &F operation established by the City herem,.
Sl dISCrEtJDﬂ and ;udgnmtznti= to.

actordance with the foutes, schaduies,
provided, hawever, that the. City: reserves the right, at its 5
modi ify such routes, schedules, and hours-of ope?atzon at any time during the Term,; upcm
Wl’lt’tén fotice to CONTRACTOR, - SUCH M{Z‘IDIFI{,‘A’?IGNS MAY BE MAQE TOUPTO TWENT‘{
FERCENT {20%) OF THE SPECIFIED VERICLE SERVICE HOURS WITHOUT CHANGING THE FIKED
HO_URL_Y RATE ESTABLISHED MEREIN,

Respons:blklty for CONTRAGTOR'S: day—tmday aperation of the Project shall:be vested:in the
CONTRACTOR'S full:time: System  Manager, who shall: serve. s the CONTRACTOR'S

representative under this - Agreement. In addition, an dfficer or senjor management employes

GFCONTRACTOR shall'be avsilable to the City either by phong, eleetronicimall,.or in person, 1o
fnake: ciec:fsmns or provide. coordination under this Agreement, asnecessary,

“The C:ty reserves the right,-at any-time-and as.many: tintes, during nomal business hours, 1o
-Inspect, éxamine, -test, or monftor. CDNTRACTOR'S egulpment {Including, without: I:matatmn

the trolley: vehicles) or facilitfes used 1 the Prnject of in conréction with the perfnrmance of
“the Services,. CONTRACTOR agréés that its equipment and. facilities. hay be inspected, -

exam[ned testad, or monltured bythe City or its authorized tepreseritatives, or by ahy Federal;
‘rState, or loeal oﬁ‘lcef O BgENcy! having respénsibilities for inspections of the. Praject ot the
Servzcea CDNTRACT OR her‘eby wawes a[i ciaims against the Cm/ for“ campensatzon ’Fcar iass Br

reasonable) w:?;h Its operatlons by any pubiic agency o Dfﬁcnal ln enforcmg thetr dutias ot any
App!icab!a Laws;. Any such mterference {which interference, if by the City, must be reasonable)
shalkrint reheve GBNTRAGT@R from any ohilgation fromthis Agi eament

Service Area Map and Proposed Trolley Route

Figute 1-depicts the proposed roite for the System. The proposed route is zntended td serve.
the Alton-Road. commeratal ¢orridar and the West Adeniie rESIdentiai/Cnmmerc ial Lortl dor The-
route is bourided: by: 5% street oy the sauth; LEncaiﬂ Road on the northy Alton Road on the east;
and-West Avenue oh the west, The route is approximately two- (2). miles In length -and s
proposed to have twenty-one (21) stop logations, including fifteen (15) existing MiamiDade

Transtt (MDT) bus stops,
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SystemSpecifications

The Systém:specifications are show i Tatle 1 and Figute 2. (See Table, 1 fak Equipmem: and’
Service Spetifications, and Figure 2 for T mi[ey Vehitle DlmBﬂSlEmS} é:ystem veh;ctes must. a{sa-
meet:the . regtitrements of Florida Administrative C:ode 14:90. The System fleet must wieet allt -
tocal, state and federal regulaticns, incl udihg, but not limited to, Americans with, Disabilities Act
{AD.&) requwements

CGNTRACTOR’S yehicles for ise as temporary repiacemant it the System miust aiso megt-all-
System. spec:ﬁcattons,

Hottrs of Operation

“The CONTRACTOR. Will operate the System according to. the: proposed - service hours. of-
-operation establishéd by the City-in Table 1.

‘The CONTRACTOR shall niot be: heid respans:bie for the fallure to provide Go-timé sérvice. dgeto-
naturally occurring disasters,

Compensation/Payment
Basis of Compensation

'Cempansatmn under this-Agresment shallbe based upon the fmllmwing fixed “hotrly rates; .
which - 5 tiegotiated between City and CONTRACTOR ~are: intended to be inclusive of a any.and:
all costs to'he Ineurred by CONTRAGTOR for.its performanr:e of the Services:

Yeat 1:464.60 per opefating hout, péf-tmtiév yehidleyatid.

Year-2 (Optionalat the C’:ty ¢ sole discretion)s $63.65 per operatmg hs:aun per troflsy
vehicie

The above: eatesare based gpon-two 2 ) trolley vehiclss opérating sixteen. (16) haours per day,
seven days per week, year-round, .w;thm the route deplcted 1n Flgure 1, '

Submission of Inyoices

Invéices arid supporting docurnents for:Secvises (or pmtmns thereof) satistactorily renderéd for
thi pravious miorith,-shiall be subm[ﬁed by the 15" day of each month'to e Transportation
Divis:on Gf the Public Waorks. Department (Attentmm Trahsportation Operations Supervzsor),
E?UC} Convention. Center Drive, 4t Floor, Miami Beach, FL 33139, Upan ver!ﬁcatlon of the:
acedracy and cgmpieteness of the invoice and-supportinig documentation by | the Transportatjon
Coordinatar; the Invoice shall be forwarded for: payhient approyal to the City.
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{a) [tefnized monthly involee. The CONTRACTOR shall subnift, with-the Monthly Sumimary-
Report, an itemized monthiy inveice to the City for the Services, o portions thereof
renderéd dunng the reportmg per;od Both the monthly fnvolce and the 5ummary-
réport: shall be received by the 15" .day of the subsequent:month, The itemized irivoice
shall follow aformat approved:by the City,

{b) Net amount-due. The-charge for Teolley Circulator Service minus the tme scheduled
velicles were put of service shall be submitted as the-amount due the CONTRACTOR,
The City.imposed liquidated damages, if any, shall'be deducted fromi this amount. .

(¢} Debits-aid credits, The itemized invoite shall be supported by docunents as may be
requ:red by the City to establish that the amounts are aliowahlé, Deblts and creditsshall

- be ltemized so that the total tequired hasan understandable hase. :Debits would include
actusl working fays total per vehicle by hours, costs for extra rung beyend narmal
schedules (spacify use, dates, and hours), andfor costs Tor extra operating hours caused

By -daylight savings time adfustments, Cradits shotild be shiowii fo But of sétvice Tours
per vehicle,

;'_{d) Open records, AL invoices.and’ reiated recards will e avaiiable far mspactlon and/or
independent auc%ft at the elecion of the City.,

{g} Payment will be fnade 1o CONTRACTOR aslocal funds are availabletothe City, Delays in
reimbursement will réguiré the CONTRACT OR 1o be ble fo finance operations untll
sych time'that funds are avaifable-and payments are made.

FAATTOVAGUR\AGREEMENT\Trolley Agreernent - Scope.of Sarvices - Exhibit A{FINAL 1-30-24),dotx
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Exhibit “A-1"
“’Respunmhxh ties of Clty of Miami Heach

Management

administering the Agreement and manitcﬂng am:i evﬁiuating fche Servrces ‘i‘he C}t‘y’s.
Transportation Operatidns Supetvisorshall bg the C:ty scontract admmistrator for the Project,

System Planning and Administration
The -City will he responseble fot. foute planilng, and- establishing -sthedufes: and hours: of

operations; productivity analys nd mari(etmg and. prm'__atmn The CDNTRACTOR wiii pravide
input to assist the Clty In making determinations on these Hiatters; as réquested:

{:’aordmatzml

The City will ‘work with the CONTRACTDR 0. gndure that effectsve ebordifation T achisved:
amibng afl pu blictrarzsportat;nn services provided i the City of Miami Baat:h

Advertising and Promotion:

Thé ity shall prepare, place; schedu!a and pay for all adver tislng and: pmmotimnai nateridls:
désighied to inform the gehera% public of sérvice operatiofs. and to promote ridership

The: C;ty shall prepare, print-and provide fothe CONTRACTOR 3l scheduies ahd other materials

 requiréd: by service operations; The. CONTRACTOR' shall . distribute and Hisseminate such
haterials..

‘Adjustments to Service
1. Ad}ustments ¢ service shall be the solé preragative of the ‘City. The City expects to waork,

closely with ithe CONTRACTOR - off such: modifications i order to provide efficient . ar;d'.
responsive transit service:

2, Tha City wi li use reasonable effortste nm’ﬂf\i tha CC}I\JT RACTOR of. any major service thariges,
atTease thirty (30) days in. advancé.
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3. No operational -changes that affect the Serviees; “rotites, schedui ing, hoors of operation,
frequency of sarvice, or any other characteristics of the: Systém shiall be made by tha
CONTRACTDR without the priorwritten approval ofthe City.,

Vehicles, Dispatching and Tel@ﬁhf?_ﬂef.Serv;ﬁ%,ﬂom.p!aints

The City ghall utllize a-systenvatic method for pr acessing any telaphons inguiries toncerning the
System schedute, hours of ogeratlon; routes,, frequency, stops, fare {if apphcable)f:

accommadations, ete. Complaints: recelved by the CONTRACTOR shall be logged and forwarded

“ta the Clty's Tiansportation Operations Supervisorand.the CONTRACTOR § represantative with-

a-response provided I;n_iatér than two (2) business days afterthe recaspt nf tha complaln’r

The City shall develop {prior to Services commentenient): and provide to CONTRACTOR a Safaty
-and. Security F‘mgram Plan which will include: aftendance fo périodic safet\; neetings,
pa_rtsmp_aﬁon I safety  organizations, offermg safety Incentwes 10 CONTRACTOR, " afid

participation if risk ranagement activities under the auspices of the CONTRACTOR'S insirance

earrler or other organization.

FAATTOMGUANAGREEMENTNTiollay Agresment - Stope of Services - Exhibit A=1 [FINAL 1:30:14) dotx
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Géﬁeréi:ﬁes‘pcaﬁéib.il;‘ﬁes

-mugi aIsc have aif appimabie state anci iocal busmess licenses oF procure ssme prlcr tcr
the start of servica,

: The CONTRAGIOR: shall Bear all 6perating expenses inciderital 1o the usé and opefatich

of the.Systém vehidles (ncluding, without linitation, the trolleys). All System vehicl &
shall be, operated and mainkained to eomply with. alllocal, state, and federal regula’cmns.

+ The CONTRACTOR. shali give the City the unfettEaed y sht. andprivilege 1o lispect Systen
yehicles at CONTRACTOR'S _pramises: whenevar, and as’ frequantiy as, the City.

datermities such inspection to be Ascessary.
The CONTRACTOR shall be-liakilé for any. penalties, whether imposed of- CGNTRACTOR’ g
or Imposed on the City, bylocal, state, and federal agenties due to the CONTRACTOR'S:
failure to obtain the-proper System veh!n[a license; af operate and mmalntain the vehitles -
in accortance with local, state; and federal regulat:ons

. The EONTRACTOR shall be responstble fot the performance, ks, atd/or omissispgof It‘s

empioyees subcontractors, and/or agents
The CONTRACGTOR shall be responmb!e for payment -of all emplcyees arid/of,
subcontractors’ wages ahd: benefits. The. CGN?RACTGRS personnel wages, and:wotk

Hours.shall be.in accerrjange with apphcabie loca and-state. feguiatzcns affectingsuch
parsbhnel,
.. Dispateh personnel shall be biimguai (Eﬁghsh and Spamsh) ‘and tisined: fmr the speciai;

needs of elderEy and disabled individuals and shall respond to: qucstions concerning the

_sérvice with both senﬁitwat\t and efﬁc;ency,

The CONTRACTOR shall be responsible foir mgeting any: performance standards

.astabhshéd by the City.

Vehicle Operators (Urivers)

1(

2

Véhicle pperatars (also referved to listéin as Driversy must have a valld: Flarida £DL
(rhauﬁ‘eurs or domrmerdal) driver's licghss as-well as: dny- othef licenses réquired by.

applicable federai -state,and iocal regufattans
Vehitla operators raust have a medicalexamination certificate atid pass druig Yesting, A

vehicle operator: who, dogs not pass the medical and drug examiration. shall vof.be
permitted to operate a véhidle.

Veticle operators shall be trained inall operational procedures relating tothe System, .
including thorough khowledge of the service area streed network and peints of
destination/mterest along o inclose progimity'to the r@uﬁa
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Divers shall be filly trainéd in defensive driving and vehicle handling.

5, Drivers shall be: tramed in the special’ %]qqﬁs required to provide transportation to efderly
dnd Hisabled individualts,

_'6‘,‘ Drivers:shall be: trained to Understand and pratctice the- high qualﬁy of service. required-
by the City, and expectad of a first-class System

“7. Drivers shall-assist passengers confinéd o Wheelchairs in- boarding and sha il perforim the
tie downs..

8. Driversshall e trained to apérate alltypes of véhicles (inctudmg reservie vehlicles gwhigd”
'by‘ the. CGNTRACTC}R) n service, Wheelchasr lifts, and securenéss systems; and ather
equipmentthat ’chey may be expectec{ to use difing sefvice hour& .

9; Driversshall be availakile and on-time dal!y toensure condistent and reliable service.

10, Novehiéle operator shiall take luneh four.of. brealsingide or clase by histher vehicle.

A1, Brversshallbe groomed. appropriately.and hefna tniforh acceptabie to the City.

172, Drivers’ sha!? viear Identification tags: cleariy displaylng: theit ﬂrst paiie while' prsrformmg
theif dyties. .

13 Eac:h DrWer and: veh cle shall have an-accurate t;mep;ece axias{ahle and it clear sight-at

all times during vehicle opetation.

44, Drivers ara required to have a thorough knowledge of tr Hffic. regulations alcmg theroute.
and the schiedule thne polnts.

.45, Drivers need to be sensitive to ridership comforts, such asthe interior tempirature on
their respective vehitle, leanlingss of vehitles, eic, o

A6, Drivers shall e‘r‘fectweiy respond to" questions conderalng the tr{:iiey sersice With
courtesy, sensi‘dwty and professaonalism

A7, Drivers: shail fiot transport. any animal, except seelﬂg»eye dogs and special comganion.
assistant: dogs

18, Drivers: shall demonstiate exeellgnt custatmer servic; courtesy, professicnalism, high-
ethical starndards, helpfulngss, and safe drtvmg habits.

19 Drivérs: angd dispatehers shali accurateiy mmpfete and submit the required operatmg;
reports dally,

.20. Drivers: shall communicate events . (emergency and nﬁn-emergency) angd: paséenger-
countsy thr::augh wusual apd custc:mat y,‘_‘ggsng/repaftmg p?aaedures

21 Dtivers shall. fog and teport all dyehits that 'eopardtze the-safety of passengers or. h‘npede-:

vehigle movement pursuant to thieAcc] ident and Inciderit Py ocedires deseribed heréin,

All.Personnel

1. Al personfiel sssigned to: this Project shali be Knowledgeabls of the Systeny, routes
sthedula, hotrs of operation,ete:.

2. Al Project personnel shall raintaln a professional, courteous attitiide, éxﬁsWérlng 6 the:
bast of thelr abllity any passenger -questions :egardmg the provision of service,
‘Discourtesy, rudeness, of the use of profanity will not be tolerated and shall be grounds
for{iimediate rénioval of the: oﬁending &m ployee from, performmg Work o the Project:
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3. All personne! shall be required to attend quality/safety workshops.as required by the
Gity, up tn a.makimum of eight (8 )hours peryear, per employee, Certsﬁcatrun oftraming‘
shali bg presented tothe City 6y af annual basis:

4, The C@NTRACT@R shalt- provide Its emplayees wrth manvals rélated: to" personiel

- policles and procedures, and maintain an- empioyee acknowiedgment file with employee
Signature indicating the\f have read and fully understand its contents,

Minitmin Performance §;ta?zd£iﬁds-’

The CONTRACTOR shall use its best effortsto provide first-class. Servsces, in-a manner that will:
‘maximize productivity and, #t the same tine:maximize customer service; hever losing sight of-
the-spedific. petfrifiance standards set by thi City, The CONTRACTOR 'shall fake'all reasonable:
actions requested by the City to. promptly gorrect any deficlencies in performance.: The:
CONTRACTOR afd the Gity: shai fest permd:ca Iv to evaluste the Services, based Upon the
performance: standards established by the Clty. The following minlmum. performance standards.
ara agreed to between CONTRACTOR and Cfty for the inifial term of the' Agreement

Reliability;

o <% missed trips o
& 85% onetime performance {nohorethan 5 mindtes late at any stop location),

Cleanlipess:

o Daily cledning of interior of véhicle, including floor; seatsf windows, handlebars, anﬁ‘-
;applying dtomizers to neutralize any foul adors, 100:% of the fime.

&  Twice a month detm!mg of- Tnteriar;, mcluding msect extermmatian, removing gum.
stains and fuul odors, 100% of the time..

i Weekiy cleaning of exterior of vehicle, mcludmg wmdaws and t;ras,. 1{1{3/‘ of the time,

= Graffiti removal within 24 huurs 1006% af ‘the time.

Equipment Malfunction;

4 Rapan‘s af any mslfunctioning equipment telated. tc: vetifcle oF passenger safety’ sha!l;
resultin immediata vehidle put-of-service. With notice to the: City within two (3); houirs;
$00% of the time,

¥t rio parts need to be otdered, repairs shall ecclir within two (2} buslness days (48“,
hours),95% of the time.

% If parts are required, orders shall' be blaced within: 24 hotes @nd repairs shall, be-
-perfermed within 24 hours of receipt of reqiired parts.
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Customer service

% -Respond to customer complaint withini 48 hours, 95% of *he time.
& Drivers propérly uhiformed (no; sanda 5) andd groomed, ZOB% of the time:.

: Discmpancﬁes in Parkiﬂg Valiﬁahon VGuchem {if apphcabie]

# Reconciﬂatian afany. and all Parkmg Validation Vouchers; 103% nf the time,

Muainténance; Cleaning, and Repairs.

THE CONTRACTOR SHALL ASSUME FULE RES?ONS?BEUW 'FOR- ENSURI NG THAT ALL SYSTEM
VEHICLES USED N CONNECTION WITH, THE PROJECT SHALL AT ALL TIMES BE MAENTAINED AT.
“THE H?@HEST LEVELS AND IN A MANNER THAT {5 CONSISTENT WiTH GOOD BUSINESS
PRACTICES AND THE STANDARDS FOR CONDITION AND QUALITY; COMMENSURATE WITH A
FIRST-CLASS' PUBLEC TROLLEY TRANSPORTATION SYSTEM. NDTWITHSTANDING THE PRECEDING,

CONTRACTDR SHALL; AT A MiNlMUM ENSURE THAT ALL. VEHJCLES ARE WELL; MAiNTAiNED

SAFE, AND FULLY ©PERABLE. (N- ACCORDANCE WITH THE HIGHEST STANDARDS OF CARE AND-
SHALL PROVIDE THE FOLLOWING!

= VEHICLE MAINTENANCE AND REPAIR {INCLUDING, WITHOUT LIMITATION; ALL
PREVENTIVE MAINTENANCE, AS: WELL AS EMERGENCY MAINTENANGE SUCH AS-
DEAD BATTERIES; FLAT TIRES, €TC); AND

s INTERIOR'AND EXTERIOR CLEANING:.

CONTRAC‘FQR shall provide:all labor, parts and matearials necessaryto keep the vehicles clean at
all times.-CONTRACTOR shall wash. the exteriors of the vehlcles, Including support vehicles, at
ieast WEekiy, and shall ciean tha znteriars csf the VEhic!es daafy by pwkmg Ltp ali htter, arsd-

mc]udmg mdoors of the WmdDWS, if requureti provided howeVer, that at 4 m:nimum,
CONTRACTOR shall mop vehicle ﬂacrs and clean aH other interior items ingluding, mdours of the
windows, atleast once wee}dy

The CGNTRACT OR shall immédiatély report and fepalr any: damage to the interior or éxterior of
vehiéle(s). 1fa vehiclé is daimagsd, thie-CONTRACTOR shall petire. that vahicle frota sefvice A
soon as practicable and a; spare: vehicle.shall be lmmediatelv d:spatched to. service theiroute,
Exterlor damage to-vehiclels) due to collisions; scratches, and graffiti markings shallhe répaired
within 24 hours. ‘

CONTRACTOR shall. not permit the use of any vehicle, i -a state of repaif that violatés ahy’
Applicable Laws. Vehicies. foay only be driven and/or parked in-atéas des;gnated for such
purposesand asprovided for under this Agreement and pursyant’ to Applicable Laws.

A-2/4

43




Iiabie for any damage to CDNTRACTOR’S wahsc%as C@NTRACTDR shaﬂ be responssbie Eor‘ arst{'-
_prawde r&asonable secunty feagdres Whith may be risguired td pmtect the vehiclas, Urider na.
clredmstances shall the City be reaponalbte for. any: stolen or damaged: gaodqj facn!mcs,
materials, and/or other equipment incloding, but kot Timited to;-the. veiicles;.nor sfiall: City be
responsible for any .stolen o damaged persunaf pioperty-of CONTRACTDRS employees,
: contractms, subcantmcmrs; agents, Véhdbﬁ patrons); guests invitees, and/or ahy ather third-
parties.

Fare ﬁ*o{fegtian;

Should: the. City- opt to- charge fards far the trolley. service, all fares. collected shall be the-
ptoperty .of the City and the: CM’Z Wil enactapmcedures o -controlthe: fare box ccllectian,
-auditing, ete.

;;Safeiy:;md‘Set:ar’iiyfﬁmgmm'-i?iqh

“The CDNTRACTOR shall adhere to the" c:ty’s a Safety and Secunty ngram Plan, and shall assmt
the City with periofilc updates of such Plan,

“The CONTRACTOR will reguire all drivers; d;spatch parsonngl, vahtcle maintenance, mechdnlcs(,
and supervisors 1o participate iri the Safety and Security Prograr:

The -CONTRACTOR shall comply with all appli cab{e State: af Flotida Depattment of.
‘Transportation tequirements, Florlda" Administrative Cade 14. 9{3 ‘ahd: all other applicable:
federai “State, and local safety reguirerenty, .

Road Supervision
The CONTRACTOR shall pmvtde road supewismn a5 required o monitor drivers, vehidés,. -
qua%uty of service, and adherence to all established routes, Beadways: and scheciu!es, aﬂd 0.
“respand to emergency:service calls,
Accideitt arid Incident Procediires
The CONTRACTOR shall develop; implement; ‘and maintain prcii:eti'm‘aﬁ, to %fe‘sp,d;j;{% 1o, 4l
accidanty,  disturbances,  passenger  Wjurdes/Tatalities,  and amy  other serview
intermptmns/fa lyres, ThHese shall be feported o the Ctyinatl iifiely marinar,

Al trathic accidents involving System vehldes, irrespecﬁve of injury, shall: be- ammediateiy

reported o the: City of Miami Beach. Police Départment. Tha CONTRAETOR will advise suchf
agancy: of the accldent and requesta policewinit 1o investigate the accident.
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The- CONTRACTOR operating 4 trolley vehicle shall give the City's Transportation Operations
Supgtviser Immediate verbal and subsequant written fivtice of the following avents:

s A -f-é‘tzﬂ'ﬁy; Whére an fndi‘vsaaaz" i’s‘ conf‘rm-e'd deaa‘wﬁﬁsn thirty (30). days of a transit

agcident; &

& Injurles Fequiring imfiediate-medical attention away. from the-stene for one or more:
individuals:

& Property damage 1o trol ‘ey vehgr:IES, transxt systam Ve;hldes other thar frolldys; other
trolléy-system. pmpe Y of facslities, ar: any -other pmperty The City's Transportation’
‘Operations Supe" 5ot shall have discretnen to mvestigate events resilting [t property
damage less than $:{ 6o,

# Evacuation mf 2 trolley vehicle dug to alifesSefety event where there | simminent daniger
ta passengers on the tro[iey vehxcie( ), excluding. evacyations: due to oper ationalti issuess

limmediate fictice ofall abovesreferercid svents/accidents is required and:sich notice shall hot
be delayed-for mare than ore (1) business day. These- notices, at a minimun, shall mtludethe
date; time;| Tocation of the occurrance. and thae appropriate’ number afpersons. killed or njured

The person. making the notification ‘must pmwde his o Her name and ‘title, the frolley numbet:
inizél\ieﬂ"and"éfa"te'Wherﬁ he-or she can he reached far further details, In.additlon, the person.
st supply ahy add;teenat mfurrhatmn requested, The CONTRACKOR miust ensiire the physicalz
evidence: of the accldent scene Js properdy- documented prior fp the stehe bemg cleared. -
Immadia’(e notice of the ahom occurrences shaﬂ be reported by taiephmne !mmediate ‘notige
- of all'said accidents is required Bt in no Instaice, shall the notice’ be delayed *r‘or moje: than:
-~ two (2] hours,

- Awritten notice shall be submitted-to the City, unless otherwise specified:by:the Gity, within.
“twir {2) business days (48 hours} of the octilfrence forall fatal accidents arid albnjury aceidents

whigh resulffi ‘injurties to one (i) of more .passengers, on. the-form entitled ”Trolley Operater -

Accident Report"” which is-set forth in tha Systefiy Safety arid Sechrity Prografn Plan.

The: ttaﬁmx&é#ﬁﬁ;@ha“ asslst the City i documenting aceidents and ingidents. Report shall
meet all applicable FDOT and F.A,C. Chidpter 14-90 reporting requirements.

Emergercies - Naturdl DISasters

In the event of an @margency of nai.ﬁiig%_al d’isas%g%nj;,ﬁjé-CQNTRAGTOF{TusﬁaH make availshle, fo the:
makitiym extent possibile, transportation and gommunications:services and facllities to assist’

“the City in ameliorating such ncldents; To the-eiaent the City requires the CONTRACTOR to-
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provide stich erneigency services, the CONTRAC"{OR shali He refleved of the'ohl lgatlon b fuifaﬂ
thie duties and responsibllttses to opérate the System.

.Cantra(ftm" Fac;lrtws

The following: fac;liities shall be- pmwded by CONTRACTOR to effectively manage: and operate
‘the System:

Aclispateh foom and supervisor statioh

& Fagility for. setup ofmaintenance angd securé storage of the veliicles after hours.

v Storage for the CONTRACT OR’S yehiole malptenance equipment. (including, tleaning
suppiias)

& - Fugling facilitiés o provide a dedlcated SoUrce of fuel availabte n emergehc;e$

o Braakroom for drivérsand staff

& Restroom fac:ht;es

Records and Reporting
Minbnuim Reporting Requiréments

The CONTRAGTOR shall providé & Monthly Passenger Count Summary Report anc:! Msnthfy’
‘Surninary Reports to the Transportation Opérations. Supervisor of the' City In. conjuniction with
sisbirittal of its monthly invoices for paymetit, The format to be used far opex a’tsng repom and-
gmon’thly summarlés shall be aeveicped by the CONTRACTOR and approved: by tha
Transportation Operations Supervisor of theClity. Sald monthly.réports shall-be submittedno
later-than the a5t calendar day of ‘the following manth, as part. of CONTRACTOR'S Involcés far
‘paynient; Monthly report figures:shall€olincide. w;th dally trip sheet'totals forthe month.and
#halk e Broken down.on a weekly. basls (from Sunday to Saturdayl Thi CQNTRACTOR shall
certify a5 accurate allinforaration gwen 1o the City.

Bzfti_iy. Records/Reports

{a) Telephone. REport The City shall he hotified via phone any change of vehidle and/or
driver, special funs, intarryption of serviee due to indlerent weather, out-of-sérvice

_ vehacles, émergencies and accidents.

‘{b ) Da:ly driver logs will be.: used by gach shift of operators,a copy of wikiieh s to be
'subm|tted e the City Ghi-a WEekW basls, The lpg is-the sturde document far (e in
determining the:total milles, nitnber of passengers’ (manualiy coufited) atd passeriger
categories. Missed miles and missed: ips will be determined fromthe Iog by comparing -
actuat daily miles: entered intp the: lag against predetermined dally, total miles for each
-veh!de

N2f7

46



{c) Dally dispateher’ logs shall include; but not Be limited to, the following: information::
-pumber of Incoming calls, type of mfarmaﬁoa refuested. (mstaurants, shops,

entertalnment, Fares; sehedula, stop| |oetions, ate)

{d} Fare bux yevenue
with the Montily Summary Report.

Monthly Summar}* Repotts

The CONTRACTOR shall. pfspare and subnift to the Traﬂspoftatmn Opetations Supervisor qf the-

-Clty a-monthly summary rapart within fifteen (15 calendar days after the end of the operatqng '
thonth, which shall be sub {along with CQNTRACT&R S ihweices for payment (as.onegf the
'rmu:red documents thereto). Mofithly Sumimary Reportashall inclide, but not be, lim ted tar

{a). Vehicle Total Service Hours and:Miies; Monthly report: ﬁgures shatl coinet de with: da;fy'-
4rip:sheet totals forthe month, by Route.

{b) Total Ridership: Monthlytofals of the nifmber of passengers-carried, by Route,

{¢)- Fotal: Passengar Reveiile. Suinmary {if ap;alicaiala] Amotnt of fmes/caupons collécted,

by Roeute.

{d}: Service’ Braak Summiary! Vehicle out- of«serwce, ﬂperattonal problems, breakdowns,.

missed trips and. delays aver fifteen (15) mlrlutea

(&) Cc:smpiamts and Compliments: passenger ~gomplaints and compliments collectad by the.
city. and description of any action ‘taken regard!ng cofmplaiiits. Paséénger vomplaints:
telated to safety: ot serious bperational deficlencies shall be refarted. 6. the,
‘CONTRACTOR. by the Gity ho later than the fext warke ‘av,.failowmg tbe City's receipt of
complaint.

{f) Vehicle Condition Summary: mileage [manth, year ‘to date; tatat) fugl and oil

' consumptzcm (miles per unit) actademts, preventive malfteranice “and inspection
program: (actual vs, pmgram] ‘shmimary of- ma;or component rebulfding/ repairs made,.:
by Vehicle,

(g) Eq u;pment Status Summary: aﬂ pther Citwmwned ‘BgUipment..

(h) - General Summary: all otheri issuas; evaluations, suggestions for improvements.

(i} Pass and Ticket: ‘Sales Repart {if apphcabie) nufber of ttckets and passes sold by each-
vendor over the iast month,

{0 Reports for- the Trauey Circulgtor Service shall; be detalied by day and, tabulated for the.
‘wionth;

(k) The Suiihary Report shall alsgThclode 4. regap cf the setvice, summary’ ‘statisties for
‘cufrent month, yea?—to -dats; same mionth last yedr (whei applicable) and percent:
change from. iast year for total system {if agphcabia) Spreadsheet type gtaph(s ). of
trends in ridefship, passengms per vehicle hour,.and service quality measures: shill-he.
developed, ‘It shall also. Include problems: with semce/personnel/accidents and:
selutions propbsed forthe pmbiems
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Yearly Summary Repotts

Yeaﬂy ngmary Report for T;oliey Cifculator Service shall mciuda but not be fimited 16, miles;
hours, passengers-and costs: item] fzed by menth for each service; iﬂc}udmg fare box. cciiect:ons
Aif: apphcabie)

Aceidents Reports:

;(See.z}Cn:iﬂent and ingldent Proceduresh

FANTTOMGL R\Zx_‘GR.’EEMﬁNT\'!‘@léyAgmément » Seopé of Bgrvies- it A7 (FINAL 130140, dbex
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ROUTE ALIGNMENT

EXISTING MDT BUS
STOP TOBE USED
NEW . TROLLEY'STOP
LAY OVER LOGATION |

AVERAGE DISTANCE RETWEENSTOPSLET




Tabi_e 1~ Equipment and Service Specifications

{Make _{Supreme Corporation Startfans
vehicle Type , Hubher Tive Trolfey {Classic American]

1Numbearof vahlcles reqmred_- Minimum requirement of two {2) veh;cles in serwce wllh one {1 )spare
Capacity- - mln}mum 20 passengers.

IPower/fusl type

Diesel or Gasdling

TAccessibiity

Mugt maet regulrenients set, ferth bv the Amencans with Dissabilitlés Act
(A D A+) ¢ . )

Reliability Standards-

Any vehicie provided by this cc;ntrac;t-must net be older than 2007 madels.

" jDnshoard amenitias

Vehlcles Brovided by thls contract must have prm;»er%y functlanmg alf’

conditioning; driver seatbelts, and w:ﬁ

10ptional stnenities

Bleyele Racks and digitalhead signs:on thé front, sides, and rear of vehldes‘

Radio Communication aqdﬁqulprﬂwt-

Vehicles promded by thiscontract must finve twa-way ra dios for dfi\rer
- |communications; GP5 sefviges, atid transrmission’of real t;gm_efnegz_t bus

Advertising ori Vehicles

linformation via celiular service

The City will be responsible to seltand inistafl advertising on the intertor and
exterlor of the vehicles atifs sole dlscretmnarad “The gast for productton Wit be
borne by the City and all revenues for advertlsing will be retainet by thg,C:ty

Daily 2:00 Al to 12:00°AM, Mandav through Sunday (16 hours 8 day) RN |
Yearly 11680 hours (16 hours s day/365 days a year) b e
Fraquency of trips 10 minutes headways

Buration of tlps

22.5 minutes{13.5 minutes driving time, seven (7) minutes pick-ups ?‘an'd‘drop- .
offs, fiva [5) minute layover avery tw (2 tilps)

Number of Routes

1'{Alton Road-West Avenue Loop), additional pptianal routes at the C;ty's sole
discretmn

Faras

Minimurd reliabity

Free

£2% missed Arips, 95% on time performance (ne-fore than 3 minutes fate gt

|any stop lncatian)
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